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What will Superfast Broadband
deliver?

Superfast Broadband = greater than 24 mbp/s as defined by Broadband Delivery UK (BDUK)
BDUK vision is to deliver this to 90% of premises by 2015

Infrastructure (trunk supply to exchanges/cabinets) access to broadband for 172,670
residential and business premises in Dorset ¢ i.e. fibre optic cable or similar (technology
neutral)

Funding will not cover the "final mile connection" to the individual premises; this remains
the responsibility of the customer and internet service provider (ISP)
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The figure based on 2011/2 provision and include small areas of Bournemouth and Poole



Superfast broadband ¢ Black, Grey &
White Areas
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National Context

Government priority - stimulate private sector investment to deliver the best superfast
broadband network in Europe together with increased coverage across the UK by 2015.

Funding - £530m allocated to Broadband Delivery UK (BDUK) ¢ part of the Department for
Culture Media & Sport (DCMS) - to achieve increased coverage across the UK by 2015, -
potential for an additional £300m up to 2017.

Money used to stimulate investment in broadband rollout in those areas where commercial
investments alone will not deliver.

Improve accessibility of broadband services in areas with a weak commercial investment
case (rural/hard to reach areas).

Where broadband infrastructure can make a vital contribution to the growth agenda



Dorset Context

BDUK will only deal with tier 1 authorities ¢ DCC acts as lead authority and sets up a team to
deliver the project

Access to funding required submission of a Local Broadband Plan ¢ first submitted Spring
2011 ¢ called DPSN+

Built on Dorset Public Service Network (DPSN) ¢ aimed at utilising existing network ¢ due for
renewal in July 2012

Investment in DPSN infrastructure was also used as the Dorset match funding contribution

Dorset were not successful in first round and decision made to separate from DPSN and
submit a new proposal



BDUK - Funding Assumptions

Gap funding based on amount required to make area commercially viable

Gap funding includes (under non-disclosure agreement) deduction of known commercial roll
out plans for existing towns in Dorset

Capital only
Match funding at least equal to BDUK fund
No return on investment for local partners or BDUK

The gap model assumes £18.88m from BDUK/Dorset will be matched by the commercial
sector ¢ Totalling £38m project for superfast broadband in Dorset



Where are we now?

Despite losing out in the firstround-M dp®dnnY Fdzy R WNA g A6 FSYy OS
August 2011

Subject to approval by BDUK of an acceptable local broadband plan

Areas to be addressed ¢ Increased detail and commitment for match funding,
resources and project team staffing

With a capital allocation of £9.44m, Dorset will need to provide a minimum of
£10m capital match funding over the two financial years 2012/13 and 2013/14.

Proposed match funding split 2/3" to Tier 1 authorities (£6.665m) and 1/3" to Tier 2
authorities (£3.335m) ¢ if agreed no precept from towns and parishes required.



Demand Stimulation

Demonstrate demand & encourage take-up

Role for towns and parishes ¢ demand registration,

Essential for rural businesses and economy

Business support activities and demonstration of new applications

Focus on benefits for type of user, e.g. health care, education, home working

Timing ¢ early enough to show commitment to communications suppliers but balance with
raising expectations too soon



What Can DAPTC/Community Groups
do to help?

Two stage timetable
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to put in their share
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this issue is taken seriously across Dorset and has overwhelming support.

BDUK and DCC have set target as 90% delivery of fast broadband
What are the options for the 0% hard to reach areas where there is no nearby exchange?

The final 10% can be left on the shelf - perceived gap between the cost of providing a
solution and available revenue appears too wide.



VWhat Can DAP IC/Community
Groups do to help? (2)

Stimulate demand - find local investment ¢ precepts, investments into a community fund or
by buying local bonds ¢ close the gap until there is a balance between cost and return
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and final 10% of hard to reach properties

Funding will come from a number of sources. Large and small projects , unlikely to see a
huge investment similar to the BDUK / DCC / LA fund.



Next Steps

Submit Local Broadband Plan by 31 December 2011¢ including match funding commitment
and broadband delivery team resources

Obtain accurate split of white areas between all authorities (DCC R+l Team) by 18 November
2011

ID + HH to meet with Finance Officers 11 November 2011 to obtain funding commitment
across Dorset

Project Board appointed ¢ Meeting 17 November 2011 to discuss funding and project
delivery team

Project Board ¢ Sponsor, David Jenkins ¢ Chief Officers across the County, representatives
from Dorset Community Action, Dorset Digital Task Force



Next Steps (2)

Project Board will need to ensure local broadband plan is submitted and appoint a project
delivery team as soon as possible

Local broadband - Approved by BDUK ¢ March 2012

Demand stimulation and registration - Mar to Nov 2012.

Plan placed into BDUK tender framework for roll out ¢ Nov/Dec 2012
Roll out commences ¢ 2013 ¢ Completed 2014/15
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working with all stakeholders
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