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DAPTC DISCUSSION PAPER 

Date & Time: 9th July 2021 10am 

Meeting: Executive Committee 

Topic: DAPTC Grants Received 

Presenter: Chief Executive 

Sensitivity: Open / Controlled / Confidential 
 

Agenda Item 7: First Draft Budget for 2021/22 and Summary Grants Paper 

Objective: Provide initial draft budget to the Executive Committee having established Xero 

finance software as DAPTC’s means of recording and reporting financial performance. 

Background: DAPTC now subscribe to Xero which costs £28.80 per month including VAT. The 

most significant benefit from using Xero has been: 

1. Streamlining the creation of invoices (750+ per annum) by having member records 

readily accessible and attributing income codes to provide tracking and reports 

2. The chasing of debts owed to DAPTC automatically 

3. After year 1 it will become easier to compare periods and income/costs easily 

 

Grants Awarded to DAPTC 

DAPTC is the recipient of two significant grant awards each year. £12,500 from Dorset CCG and 

£29,775 from Dorset Council. These currently form a significant proportion of DAPTC income. They 

are supported by agreements with a requirement to report against those agreements each year. 

The Dorset CCG grant for 2021 (Jan-Dec) could be impacted by the changes in the NHS in Dorset due 

to be implemented around April 2022. More will be known in the Autumn of 2021. 

The Dorset Council grant has been paid now for a number of years and is subject to annual review 

and we are all aware of the budget challenges facing principle authorities. This grant is for 2021/22 

(Apr-Mar). For the first time since the grant was established a membership survey was completed by 

Dorset Council the results of which we shared on 28th May 2021 and these will be part of the 

supporting information used when deciding the award for the current financial year. The last 12 

months has seen an unprecedented increase in DAPTC officer time in supporting Dorset Council under 

the ‘Working Together’ banner. 

Under my tenure as Chief Executive there was considerable reference to the pros/cons of the receipt 

of a grant from Dorset Council. Many other county associations derive funding from the next tier up 

though the dependence on the grant varies and the agreements reflect the desired outcomes from 

those grants. There are some days I would concur with certain members of our Executive Committee 

that the grant is unhelpful, however, I also recognise the significant hole it would leave in our overall 

budget were it not available. One remedy to this issue is the gradual growth of other income lines. 

The Dorset CCG grant looks less secure simply because of the uncertainty of the new structure in the 

NHS in Dorset. 

For the benefit of Executive members here is a simple illustration of how DAPTC income is made up 

to highlight the impact of the loss of any grants. 
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The Budget for 2021/22 

The financial model that DAPTC has worked on for the last few years has been changed 

following the pandemic. These changes can be best summarised below: 

1. A number of physical meeting and travel/event costs have been all but eliminated. 

These may reappear, but sense there is little appetite for travel to meetings as there 

has been before. This has and will continue to create some savings. 

2. Training delivery has morphed away from face to face exclusively to online via e-

learning and webinars and will end up with some face to face events. This has meant 

the opportunity to deliver more volume in a more cost-effective way. This will 

hopefully lead to higher and more stable training revenue rather than one off 

injections in election years. 

3. We now utilise our own resource more for training and combine it with other third-

party suppliers which has the potential to grow revenue. It will require budget being 

allocated at member councils and we know this is patchy. 

The figures in the first draft show a healthy surplus mainly resulting from a growth in training 

revenue. These are aspirational figures and the start to the year has been encouraging with 

the possibility that we may hit 2020/21 training income levels by the half year point. The 

alternative route to make up any lost grant income would be through the membership. This 

carries potential risks given we know many members don’t have budgets for training, so a 

significant uplift to cover the grant loss would potentially be unpalatable. We have built 

DAPTC - Extract of Income for the last 5 Years and Projection for Next 2 Years

2022 / 23 2021 / 22 2020 / 21 2019 / 20 2018 / 19 2017 / 18 2016 / 17

Subscriptions* 50,000    49,302    47,959         47,568    43,774    43,528    41,468    

DC Grant -          29,775    29,775         29,776    30,000    30,000    30,000    

DCCG Grant -          12,500    12,500         12,500    12,500    12,500    9,000      

Training Income 30,000    27,246    13,159         32,817    19,280    16,439    15,475    

Other 19,000    18,687    2,289           6,907      6,950      18,159    10,497    

Total 99,000    137,510 105,682      129,568 112,504 120,626 106,440 

*Excludes NALC subscription which is not factored in to either income or costs.
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credibility in the last 12 months, but clearly still have a number of members where their 

membership could be reviewed in the face of increased membership rates. 

I seek guidance and a steer from Executive Committee before I progress the grant applications 

for the current financial year with Dorset CCG and Dorset Council. 

Options: 

A. Apply for the grants at the current figures (£12,500 Dorset CCG and £29,775 Dorset Council) 

B. Decline both the Dorset CCG and Dorset Council grants for the current year 

C. Apply for the Dorset Council grant only and decline the Dorset CCG grant 

D. Apply for the Dorset CCG only and decline the Dorset Council grant 

E. Apply for the Dorset CCG only and request a lower amount to be determined for the Dorset 

Council grant 

F. A variation of the above following input from Executive Committee members 

Note: If we move away from a Dorset Council grant either fully or partially that would mean we look 

to formalise any ‘ad-hoc’ work requested and a suitable remuneration. That is assuming the Executive 

continue to see benefit in DAPTC acting as a facilitator / conduit for engagement and consultation for 

members. 

Recommendation: 

A. Apply for the grants at the current figures (£12,500 Dorset CCG and £29,775 Dorset Council)* 

*This should be reviewed annually in light of revenue growth and any strategic plans DAPTC develops. 

End. 


