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Following the last Strategy Working Group we have combined the feedback on the SWOT analysis from Executive Committee members using 3 main headings: 

 

1. PEOPLE (comments relating to the DAPTC team or Executive Committee) 

2. WHAT WE DO (operational focused comments) 

3. FINANCE (how we finance DAPTC) 

 

Some of the statements may require further explanation or context or may no longer be relevant. 

We will need to develop some strategies and actions to address the final ‘approved’ SWOT analysis to incorporate them into the final strategic plan. 

Enclosed for member information separately is the SWOT analysis undertaken by the DAPTC team. 

 

 

PEOPLE 

Strengths 
1. President 
2. Chief Executive 
3. Flexibility and enthusiasm of DAPTC staff 

4. Local experience and case histories 

Weaknesses 
1. Executive members clarity and understanding of their role 
2. Lack of training for Executive members for transition from committee roles 
3. Historic baggage 
4. Ineffectual Executive Committee 

5.  

Opportunities 
1. Resource the organisation to deliver capacity 
2. Train and develop Executive Committee 

3. Develop and quality assure member competence via ongoing training 

Threats 
1. Lack of smooth transition from committee roles to Executive Committee roles 

2.  
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WHAT WE DO 

Strengths 
1. Improving website content and navigation 
2. High membership numbers (97%) 
3. Access to NALC Legal Support 
4. Improved training offer – variety of topics and course content 
5. Different training delivery methods (face to face, webinar and e-learning) 
6. Improved use of technology for training delivery 
7. Good area committee structure ensuing genuine access for member councils 
8. Membership of NALC and SWALC – access to experience 

9. More frequent newsletters via email 

Weaknesses 
1. Perception that committees including Executive favour larger parishes/towns 
2. Limited understanding of needs of membership 
3. Lack of cohesion between area committees and Executive Committee 
4. Lack of relationship with smaller parishes 
5. Lack of resources – staff for workload 
6. Attendance and participation in area committees 
7. Attitude of some councillors to Dorset Council 
8. Communications reaching councillors via Clerks 
9. Unwillingness to represent the local council sector 
10. Excessive legacy influence 
11. Unable to grasp the initiative created by the Unitary Authority 
12. Limited external impact 
13. Limited identification of ‘customer needs via Needs Analysis’ 
14. Demographic profile 
15. Not seen as a partnership player 

16. Failure to see and realise potential of Area Committees post 4/19 
Opportunities 

1. Deepen relationships with medium and smaller parishes 
2. Smaller councils committee 
3. Strengthen Area Committees and encourage greater attendance 
4. Develop an alert methodology for members for DC/BCP/NALC consultations 
5. Develop a representational relationship with DC/BCP 
6. Virtual meetings can involve wider cross section of councillors 
7. Greater attendance at training due to use of webinars 
8. Improved networking between CALC officers and NALC staff virtually 
9. Develop representational function 
10. Play a key role in unitary local government 
11. Ensure effective decision making via the Executive Committee 
12. Access NALC initiatives 
13. Develop Area Committee as the key between members and the unitary authority 
14. Share and implement national case studies 
15. Partnerships and alliances with Dorset organisations 

16. Participation in national projects and activities 

Threats 
1. Re-organisation of area committees that might marginalise smaller councils 
2. Loss of members 
3. Lack of clarity on membership benefits impacting on reputation and integrity leading to lower 

membership numbers 
4. Poor NALC engagement and feedback from committees 
5. Poor NALC advice 
6. Members getting advice and support from other sector bodies 
7. Opposition to the creation of more parishes specifically in the BCP Council area 
8. Difficulty securing training at affordable prices to deliver on specific or bespoke content 
9. Potential loss of offices at County Hall 
10. Reputational damage from poor or aggressive behaviour of councillors representing DAPTC in 

meetings or with outside bodies 
11. Further diminution of Local Government 
12. Being bypassed by organisations 
13. Disenchantment of small parishes by undue influence being afforded to towns and larger 

parishes 
14. Role of Dorset LEP 

15. Unimaginative and ineffectual analysis 
16. Failure to capitalise on BCP 
17. Reputational damage associated with low profile 

18. Growth of apathy due to absence of initiatives to address key issues 
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FINANCE & FUNDING 

Strengths 
1. Reserves for any loss income or change in circumstances 

Weaknesses 
1. Reliance on grant funding 
2. Lack of long-term funding 
3. Challenges with face to face training locations 

4. Loss of income 
Opportunities 

1. Develop longer term funding strategy 
2. Savings due to use of virtual meetings for Executive and Areas 

3.  

Threats 
1. Lack of or diminishing funding 
2. Loss of grant funding from Dorset Council 
3. Loss of grant funding from Dorset CCG 
4. Loss of office space requiring new premises being sought at commercial rates 

5. Loss of sponsorship income by moving events online 
 


