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DAPTC Provision to Town and Parish Councils Report 
 
Survey Response Report 
 
What was the survey 
about? What did we 
need to find out? 

The purpose of the survey was to gather the views of Town & 
Parish Councils in the unitary authority area of Dorset on the 
service provision they receive from the Dorset Association of Parish 
and Town Councils. The survey covered the period from 1 April 
2020 through to 31 March 2021. It provided the councils with the 
opportunity to provide feedback on the service provision DAPTC 
have provided in the last financial year (2020/21) e.g. support 
received during the COVID-19 response period, specific skills 
development and training needs. They could also provide feedback 
on whether membership of DAPTC offers good value for the 
membership fee. 

Over what period did 
the survey run? 

The survey period ran from 26 March 2021 to midnight on 4 May 
2021  

What survey methods 
were used? 

The survey involved an online, electronic, and paper survey:  

• Online survey. This included free text sections for people to 
add any other comments. 

• Electronic pdfs for those who wished to submit via a form. 

• Paper surveys. 
The survey was promoted to the councils via both Dorset Council 
and the DAPTC.  

How many responses 
were received overall? 

72 responses were received overall: 55 Parish Councils (76.4%), 9 
Town Councils (12.5%) and 8 Parish Meetings (11.1%). 69 
responses came from members of DAPTC, 3 reported being non-
members. 

How representative is 
the response to the 
wider population? 

The survey had a target audience of all Town and Parish Councils. 
It is estimated that an overall response rate of around 44% was 
achieved (72/163 Town and Parish Councils). 44% of councils who 
are members of DAPTC responded (69/156 members).  

Where will the results 
be published? How will 
they be used? 

The results will be used to: 
 
Form a short report which will be made available to all Town and 
Parish Councils within the unitary authority area of Dorset, DAPTC 
and Dorset Council. 
 
Provide DAPTC with customer feedback on their service provision 
so, if necessary, the Association can adjust its service provision to 
further meet the needs of Town and Parish Councils. 
 
Inform the wider Voluntary and Community Sector grants review in 
Dorset Council. 

Who has produced this 
report? 

Laura Gardner, Consultation and Engagement Officer, Dorset 
Council May 2021 

Background 
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The purpose of the survey was to gather the views of Town & Parish Councils in the 
unitary authority area of Dorset on the service provision they receive from the Dorset 
Association of Parish and Town Councils.  

It provided councils with an opportunity to:  

1) Provide feedback on the service provision DAPTC have provided in the last financial 
year (2020/21) e.g. support received during the COVID-19 response period, specific skills 
development, and training needs.  

2) Provide feedback on whether membership of DAPTC offers good value for their 
membership fee. 

The Survey 

The survey period ran from 26 March 2021 to midnight on the 4 May 2021. The survey 
was composed of four sections relating to the four key deliverables and it was suggested it 
would take approximately 10-15 minutes to complete.  
 
Respondents were advised that the results of this survey would be used to: 
 
1) Form a short report which will be made available to all Town and Parish Councils within 
the unitary authority area of Dorset, DAPTC and Dorset Council.  
2) Provide DAPTC with customer feedback on their service provision so, if necessary, the 
Association can adjust its service provision to further meet the needs of Town and Parish 
Councils.  
3) Inform the wider Voluntary and Community Sector grants review in Dorset Council. 

 
Analysis Method:  Questions were considered on an individual basis. Overall 

responses were examined and those of different types of councils. The main method of 
analysis was looking at the percentage of respondents who expressed a view on each 
question. Note: some figures may not sum due to rounding.  
 
For each open question the text comments have been reported in full. This is due to the 
low number of text responses so an analysis, such as ‘coding’, is not appropriate.  
 
Analysis note: Due to the high number of positive responses, it was difficult to discern any 
differences in responses from types and sizes of councils. Often only a single council or 
two disagreed with a statement. Where a few councils ‘disagreed’ or ‘neither agreed nor 
disagreed’, the council type and size varied. Full responses will be provided to Dorset 
Council should they wish to examine individual responses further.  
 

Response Method: Overall, 72 responses were received; 71 via the online survey 

and 1 via an electronic pdf form which was manually entered.  
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About respondents 
 
72 responses were received overall. This is 44% of the 163 Town and Parish Councils. 
 
Councils were asked to provide their name and the name of the person completing the 
survey to ensure that multiple surveys were not completed by individual councils. 
However, they were assured that their information would only be used for this purpose and 
therefore it is not reported in this survey. 
 
Q: Are you from a: 
 

 % of all 
respondents 

Number 

Town Council 12.5 9 

Parish Council 76.4 55 

Parish Meeting 11.8 8 

 
Most respondents were Parish Councils (76.4%). Of the 20 Town Councils, 9 responded 
(45%) making up 12.5% of the total. 
 

 
 
 
Q: What is the size of your electorate? 
 

 % of all 
respondents 

Number 

Less than 750 47.2 34 

751 – 1,500 26.4 19 

1,501 – 3,000 9.7 7 

More than 3,000 16.7 12 

 
Almost half of the respondents come from small electorate parishes, and nearly three 
quarters (73.6%) from parishes under with an electorate of under 1,500 (Please note that 
these have been estimated by respondents and not yet corroborated with known data). 
 
 

12.5%

76.4%

11.8%

Type of Council - Respondents

Town Council Parish Council Parish Meeting
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Q: Are you a member of DAPTC? 
 

 %  No. of 
councils 

Yes 95.8  69 

No 4.2 3 

 
69 councils reported that they are a member of the DAPTC. The responses from those 
who are not members of the DAPTC feature at the end of this report.  
 

Section 1 
 
The first section asked about the first key deliverable: For DAPTC to work with Dorset 
Council to develop and deliver the Working Together programme, acting as the 
consultation, communication and feedback channel for Town and Parish Council with the 
Senior Leadership Team.  
 
For each statement, councils had to select the answer that most closely reflected how far 
they agreed with it. They were given further opportunity to comment at the end of the 
section.  
 

 Strongly 
Agree 
 
 

Agree Neither 
Agree 
Nor 
Disagree 

Disagree Strongly 
Disagree 

N/A 

DAPTC offers a clear consultation, 
communication and feedback channel for 
Town and Parish Councils with Dorset 
Council 

27.9 
(19) 

63.2 
(43) 

7.4  
(5) 

0 
(0) 

0 
(0) 

1.5 
(1) 

DAPTC listens to our views and works 
positively with Dorset Council’s officers 
and councillors to represent the sector 

29.0 
(20) 

59.4 
(41) 

8.7  
(6) 

0 
(0) 

0 
(0) 

2.9 
(2) 

DAPTC notifies us on up-and coming 
Dorset Council consultations requiring our 
input 

52.2 
(36) 

42.0 
(29) 

4.3 
(3) 

1.4 
(1) 

0 
(0) 

0 
(0) 

DAPTC provides helpful advice, guidance, 
and training to help us to respond to up-
and-coming Dorset Council consultations 

40.6 
(28) 

46.4 
(32) 

11.6 
(8) 

1.4 
(1) 

0 
(0) 

0 
(0) 

The telephone and email support service 
are easily accessible 

33.3 
(23) 

50.7 
(35) 

13.0 
(9) 

1.4 
(1) 

0 
(0) 

1.4 
(1) 

The DAPTC website offers access to a 
good range of resources 

30.4 
(21) 

49.3 
(34) 

17.4 
(12) 

1.4 
(1) 

0 
(0) 

1.4 
(1) 

The DAPTC website is easy to navigate to 
access resources 

29.0 
(20) 

47.8 
(33) 

21.7 
(15) 

0 
(0) 

0 
(0) 

1.4 
(1) 

 
All statements received a high level of overall agreement, with only single councils 
disagreeing with specific statements.  
 
The most ‘strongly agreed’ with statement was that of DAPTC notifies us on up-and-
coming Dorset Council Consultations requiring our input with over half the councils 
strongly agreeing (52.2%). There was also overall agreement of 94.2% with this statement. 
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Less agreed with, although still scoring highly, were statements relating to the resources 
available on, and the navigation of, the DAPTC website. More councils were likely to say 
they neither agreed nor disagreed than for the other statements.  
   
 
Q: The DAPTC resources that our Town and Parish Council has made use of are: 
(tick all that apply) 
 

 No. % 

E-newsletter 65 94.2 

Telephone and email 54 78.3 

Online webinars and 
training 

54 78.3 

Website Resource Hub 38 55.1 

Seminars 29 42.0 

E-learning modules 20 29.0 

We have not accessed 
any resources 

2 2.9 

Other (please specify) 2 2.9 

 
Other:  Purbeck Area Committee 
  Access to expert advice on a range of issues. 
 

The e-newsletter was the resource that nearly all councils make the most use of (94%), 
with three quarters also making use of telephone, email and online webinars and training 
(78%). Only 2 councils had not made use of any resources.  
 
Q: How far do you agree with the following statements? 
 

 Strongly 
Agree 

Agree Neither 
Agree 
Nor 
Disagree 

Disagree Strongly 
Disagree 

N/A 

The weekly e-newsletter provides useful, 
relevant, and up to date information 

52.2 
(36) 

39.1 
(27) 

7.2 
(5) 

0 
(0) 

0 
(0) 

1.4 
(1) 

The weekly e-newsletter provides the right 
amount of information 

36.2 
(25) 

37.7 
(26) 

17.4 
(12) 

7.2 
(5) 

0 
(0) 

1.4 
(1) 

During the COVID-19 pandemic, DAPTC has 
provided us with key, up-to-date information, 
and support e.g. on Dorset Council’s 
response to COVID-19 matters, Government 
guidance, IT support, business grants 

52.2 
(36) 

39.1 
(27) 

5.8 
(4) 

1.4 
(1) 

0 
(0) 

1.4 
(1) 

 
 
Half the councils strongly agreed that the weekly e-newsletter provides useful, relevant, 
and up to date information (52.2%), a further 39% ‘agreed’ giving a total of 91.3% 
agreement. That the newsletter provides the right amount of information scored slightly 
lower agreement (36.2% strongly agree, 37.7% agree = 73.9%) and five councils 
disagreed with this statement (7.2%). These findings are important given that 94% of 
respondents said that they make use of the newsletter. 
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Q: If you wish to make any comments on your responses to Section 1, please do so 
in the box below. 
 
24 further comments were made; these are presented in full in the table below. Most relate 
to the newsletter, commenting on the volume and repetition of information. There are also 
a number of positive comments in relation to the appointment of a new CEO and progress 
in the last year. 
 

A very helpful and professional team.  Questions and requests for advice dealt with efficiently 
and practically.  Excellent service and quality advice. 

Contact via email & telephone has been patchy over the past year. As a Clerk to a number of 
PCs I find it frustrating that sometimes there is a delay in communication. 

DAPTC is the 'GO TO ' organisation for accurate national & Local information, training & advice 
about our sector. It is responsive, current. There has been a vast improvement since the new 
CEO, Neil Wedge arrived in post. Terrific! 

During Covid it seemed as though DAPTC and Dorset Council were not communicating as we 
received weekly emails from both, often containing the same information. A combined 
informative email may have been of more use and would be more likely to have been read by 
councillors. 

From our perspective DAPTC started from a relatively low expectation level, and during the 
course of the last twelve months has risen to the challenge - since Neil Wedge came onboard. 
We now deal with DAPTC believing they can represent us rather better than they have done 
previously. 

Having a weekly round-up of information (as opposed to a trickle of information throughout the 
week) has been a useful innovation. 

I have the email link from Dorset council as well which is clearer and I can navigate to the 
information easier and also I find DAPTC is dedicated to town and parish council not parish 
meeting so it becomes unclear as to what is relevant 

Identification of Govt and DC consultations could be improved. Also, responses to consultations 
could be signposted so they may be monitored. 

I'm not sure a weekly email is worth the effort, maybe monthly and then a section on the website 
for updates? I would like to see DAPTC take more of a lead in informing and guiding - currently it 
seems to act as a postman for DC. frequently we have already heard of things from DC or NALC 
before we hear of them from DAPTC. Things have improved considerably since Neil joined 
though. 

In regard to the weekly newsletter from DAPTC it duplicates information that I receive from DC 
and other partners on a daily basis.   Much of the information I have already circulated to my 
Councillors (if relevant) before the newsletter. 

It is quite possible that we have not used the hub enough - probably need to be more aware and 
remember to use it at this end! 

I've been in post since XXXX 2020, having previously been involved with District and County 
Councils.  I was aware of DAPTC before this and the external reputation wasn't very good.  
However, I'm really pleased that since Neil has been in post that DAPTC has a new direction 
and has been reinvigorated, therefore that reputation has now changed.  I'm really pleased with 
the support, information and the new look DAPTC. 

No further comment 

Since the arrival of the new Neil I cannot fault DAPTC. The staff are helpful, and any issues are 
dealt with quickly. 

Since the new CEO took over April 2020 the DAPTC service has improved 100% 

Telephone communication currently limited by Covid. 
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The DAPTC has become a much more professional organisation over the last 12 months, and it 
is somewhere we can have confidence in going to get the support we need. 

The e-newsletter could be better structured to identify which items are new this week and which 
are reminders. 

The e-newsletter has been a very useful source of information and is a good gauge of how we 
are operating in relation to other parishes/towns. The training packages offer plenty of 
opportunity to raise the levels of proficiency and understanding. Awareness levels have 
improved significantly over the past year. 

The only thing I would mention is that there is so much information it is a bit overwhelming, but 
that isn't a complaint, just a reflection of our sector I guess! 

The website is still a work in progress, although much improved on its predecessor. 

The weekly Covid report often repeated that of the Dorset Council, NHS and central government 
reports that were also issued. At one point, there was just an overload of emails, mostly saying 
the same thing. Some joined-up thinking would have been useful, and members would then 
have been more likely to read what they were being sent. 

Very difficult to state whether DAPTC output is the "Right" amount of info - we don't have 
anything to compare it to! But as we haven't been hassled or arrested, it can't be too bad. 

with the e-newsletter the information is often repeated each week and it is not always clear to 
see what is new without re-reading everything. 

 

Section 2 
 
This section asked councils about the second key deliverable: For DAPTC to support and 
facilitate the development of best practice approaches for the devolution of services to 
Town and Parish Councils that meet local community needs.  
 
For each statement, councils had to select the answer that most closely reflected how far 
they agreed with it. They were given further opportunity to comment at the end of the 
section. 
 

 Strongly 
Agree 

Agree Neither 
Agree 
Nor 
Disagree 

Disagree Strongly 
Disagree 

N/A 

DAPTC shares national and local best 
practice approaches to help support 
members with the delivery of local services 

29.0 
(20) 

58.0 
(40) 

10.1 
(7) 

0 
(0) 

0 
(0) 

2.9 
(2) 

DAPTC provides communication channels 
for members to share ideas and facilitate 
best practice 

21.7 
(15) 

60.9 
(42) 

13.0 
(9) 

1.4 
(1) 

0 
(0) 

2.9 
(2) 

We are aware that DAPTC is working with 
Dorset Council to help build a stronger 
relationship between Dorset Council and 
Town & Parish Councils 

31.9 
(22) 

53.6 
(37) 

13.0 
(9) 

0 
(0) 

0 
(0) 

1.4 
(1) 

We would value the development of a clear 
communications and complaints protocol 
between Dorset Council and Town & Parish 
Councils 

47.8 
(33) 

40.6 
(28) 

8.7 
(6) 

0 
(0) 
 

0 
(0) 

2.9 
(2) 

 
All statements again received a high level of overall agreement from the councils; only one 
council disagreed with a statement about the provision of communication channels, and 
nine neither agreed nor disagreed with the same statement. 
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The most ‘strongly agreed’ with statement was that “We would value the development of a 
clear communications and complaints protocol between Dorset Council and Town & Parish 
Councils” (47.8% strongly agree, 88.4% overall agreement) 
 
Q: If you wish to make any comments on your responses to Section 2, please do so 
in the box below. 
 
13 councils made further comment, some of which refer to communication channels 
between the councils, DAPTC and Dorset Council. 
 

Better channels of communication with Dorset Council a must. 

Could monitor concerns raised by P&TC's with DC and responses made by DC. Often concerns 
raised are not responded to by DC. 

DAPTC has become more visible since the arrival of the new CEO. Online services also provide 
more comprehensive data coverage compared to paper circulation and periodic face to face 
meetings. Online committee meetings have been quite a success. Devolution of services to a 
more local level is likely to be dictated from the unitary and most probably involve financial 
constraints. This may be difficult to reconcile with the time, effort and cost involved if the Parish 
Council were to pursue its own Local Plan. 

First statement implies devolution of services to Town and Parish Councils by the Unitary Authority 
is underway and since this has not yet happened, a clear response is not yet possible. 

Good set of clear statements - no further comments necessary 

I again reiterate that it is unclear as to what information is given for services accessible to a parish 
meeting, it is clearer to get information directly from Dorset council 

I often go straight to DC when we have problems such as wild camping at XXXX. Is this something 
that could have been route through the DAPTC? 

I've been in post since XXXX 2020, having previously been involved with District and County 
Councils.  I was aware of DAPTC before this and the external reputation wasn't very good.  
However, I'm really pleased that since Neil has been in post that DAPTC has a new direction and 
has been reinvigorated, therefore that reputation has now changed.  I'm really pleased with the 
support, information, and the new look DAPTC. 

No further comment 

Since Covid19 restrictions the work that was in progress by DC to improve their working 
relationship with parish and town councils has stalled. This needs to re-start and we would suggest 
that DAPTC should be part of that revival. There needs to be a level between town and parish 
councils and DC that facilitate access and mobilises resources. 

The protocol sounds like a really beneficial project. 

We have to bear in mind that we have all had to deal with many changes as well as Covid and it is 
hard to give an accurate response in all cases 

When reporting problems to Dorset Council (e.g. highways problems), parish councils have to use 
the standard public on-line forms.  It would be helpful if the forms, at the very least, had a facility 
for making it clear that a report/complaint is being made by a parish council.  Local residents tend 
to think we have a hotline to Dorset Council! 

 
 

Section 3 
 
This section asked councils about the third key deliverable: For DAPTC to contribute to 
sector capacity building, training, and skills development. 
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For each statement, councils had to select the answer that most closely reflected how far 
they agreed with it. They were given further opportunity to comment at the end of the 
section. 
 

 Strongly 
Agree 

Agree Neither 
Agree 
Nor 
Disagree 

Disagree Strongly 
Disagree 

N/A 

DAPTC Membership offers access to a 
range of good quality training and skills 
development 

44.9 
(31) 

46.4 
(32) 

5.8 
(4) 

1.4 
(1) 

0 
(0) 

1.4 
(1) 

DAPTC Membership offers access to a 
range of courses which reflect our needs 

39.1 
(27) 

49.3 
(34) 

8.7 
(6) 

1.4 
(1) 

0 
(0) 

1.4 
(1) 

During the COVID-19 pandemic, DAPTC 
adapted their training and skills 
development programme to support us e.g. 
offering e-learning modules/online training 
options 

52.9 
(36) 

29.4 
(20) 

14.7 
(10) 

0 
(0) 

0 
(0) 

2.9 
(2) 

DAPTC offers a good range of e-learning 
modules 

30.4 
(21) 

46.4 
(32) 

18.8 
(13) 

0 
(0) 

0 
(0) 

4.3 
(3) 

DAPTC listen and adapt their training and 
skills development programme as need 
arises from the sector 

31.9 
(22) 
 

42.0 
(29) 

24.6 
(17) 

0 
(0) 

0 
(0) 

1.4 
(1) 

The breadth of training and skills 
programmes available are good value for 
money 

33.8 
(23) 

45.6 
(31) 

17.6 
(12) 

1.5 
(1) 

0 
(0) 

1.5 
(1) 

 
Again, there was high overall agreement across all the statements; a few more councils 
chose to neither agree nor disagree with some statements that for previous sections.  
 
The most ‘strongly agreed’ with statement was that “During the COVID-19 pandemic, 
DAPTC adapted their training and skills development programme to support us e.g. 
offering e-learning modules/online training options” (52.9% strongly agreed). The most 
agreed with statement overall was that “DAPTC Membership offers access to a range of 
good quality training and skills development” (91.3% overall agreement). 
 
Less agreed with statements, although still scoring highly, were those of: 

• DAPTC listen and adapt their training and skills development programme as need 
arises from the sector (31.9% strongly agree, 73.9% overall agreement) A quarter 
(24.6%) also neither agreed nor disagreed with the statement. 

• DAPTC offers a good range of e-learning modules (30.4% strongly agree, 76.8% 
overall agreement).  19% also neither agreed nor disagreed with the statement. 

 
Q: Our council has accessed the e-learning modules or online training modules in 
the last year. 
 
 % Number 

Yes 75.4 49 

No 24.6 16 

 
Three-quarters of respondents have accessed the e-learning modules; of the 16 who have 
not accessed the online training, one was a Town Council, six Parish Meetings and 9 
Parish Councils, all of varying size. 
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DAPTC have said they will provide attendance numbers for their training courses; 
therefore, which courses had been accessed/attended was not asked of respondents. 
 
If no, please tell us more about why you have not used the e-learning or online 
training modules (e.g. time, COVID-19, need more information. 
 
9 councils offered a reason for not using e-learning or online training modules; these are 
reported in full in the table below. The most common reason was that of time, followed by 
‘need’, difficulties with councillor engagement, ‘Zoom weariness’ and COVID-19.  
 

Can't get the councillors to engage with training 

No apparent need, and yes, an element of Covid-19 

not needed 

There is very little that is required by a parish meeting 

Time 

Time constraints of a new Clerk learning the job and attention to other projects. It is planned to 
make more use of it in the future. 

Time constraints. 

Too busy. 

Zoom weariness 

 
Q: Thinking about the future and COVID-19 restrictions allowing, would your council 
prefer: 
 

 % No. of 
councils 

To attend e-learning/on-line training and skills development sessions 16.4 11 

To attend face-to-face training and skills development session 6.0 4 

A mix of face-to-face and e-learning/on-line training and skills 
development sessions 

77.6 52 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the future, over three quarters of the councils reported preferring a mix of face-to-face 
and e-learning/online training sessions (77.6%). 16.4% would prefer just online training, 
while four councils would prefer face-to-face training.  
 

16.4%
6.0%

77.6%

Preferred training modes

To attend e-learning/on-line training and skills development sessions

To attend face-to-face training and skills development session

A mix of face-to-face and e-learning/on-line training and skills development sessions
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Q: Are there any training or skills development courses that you would like DAPTC 
to deliver? 
 
19 councils either commented on modes of training or identified courses that they would 
like DAPTC to deliver. All comments are presented in the table below. Most frequently 
mentioned are courses for Chairs, Councillors and especially Clerks, financial, business, 
or administrative courses or those relating to IT or communication skills.  
 

A Council as a responsible employer. How not to bully your staff 

Aiming to have nearly 'compulsory' councillor training code of conduct planning 

All forms of online learning save the planet. No fuel used. More convenient and time efficient.  
I've requested that our clerk asks you for training on LONG- TERM BUSINESS PLANNING- 
See item in 'The Clerk Magazine' March 2021 pages 8/9 

Cemetery management 

Computer skills - excel, spreadsheets etc 

Dealing with difficult people. 

Face to face is better for networking and getting to know Parish and Town Councils across 
Dorset.  However, it's great not having to travel for one hour plus, each way for a Dorchester 
meeting, when you're on the boundary with Hampshire. 

How to facilitate communications between P&TC's and DC officers and members. How best 
to respond to Govt consultations? How P&TC's can get access to good, independent, legal 
advice. 

How to write a formal Business Plan 

I would have liked an opportunity when I started to have met and net worked with other clerks 

It would be nice if just once in a while a session of training and advice was directed and 
delivered to parish meetings sessions I have attended in the past I’ve had to work out how 
much is relevant many a time I’ve applied practice of a council and then had to backtrack 
when finding out later it was not needed . 

More courses that are specific to the Clerks as well as Cllrs 

More training and seminars for clerk as well as Cllrs 

Seminars are better face to face, but other training is better online. 

Some members preference all online whilst others prefer all face to face 

The role of the Chairman - I'm sure you used to run a course for this, but it seems to have 
disappeared. 

The usual ones which include Planning; Finance; New Clerks; minute taking; Chairman and 
lastly a refresher course for all local councillors 

Training on VAT, pension, tax, and financial management Development management 
(planning) responses and policy Guidance on the best and most useful course/training for 
Councillors 

We are fortunate to have a Clerk who is well versed in planning procedures, but this is an 
area where more information could be made available. 

 
 
Q: If you wish to make any comments on your responses to Section 3, please do so 
in the box below. 
 
8 councils made further comment on Section 3. These are presented in full in the table 
below and, in the main, relate to training modality preferences. 
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Are the E-training courses Value for Money? - can't tell, we have no comparator. We don't like 
on-line training as a concept, good training requires face to face interaction and the 
opportunity to ask questions. Other people’s questions are the best value.   We have 
attended one of the current series. of webinars. DAPTC have made the best of a bad 
situation. 

Comment from Chairman: The level of expertise available from our Clerk and Assistant Clerk 
is very substantial. Turnover of Cllrs has also been low, and this has led to a harmonious 
working relationship on one hand and stability on the other. However, should the situation 
change the DAPTC services will be essential. 

e-learning has led to much higher levels of participation by myself & my fellow councillors 

I've been in post since August 2020, having previously been involved with District and County 
Councils.  I was aware of DAPTC before this and the external reputation wasn't very good.  
However, I'm really pleased that since Neil has been in post that DAPTC has a new direction 
and has been reinvigorated, therefore that reputation has now changed.  I'm really pleased 
with the support, information, and the new look DAPTC. 

Many of my Councillors would prefer face to face training 

On-line and e-learning modules have the great advantage of meaning that it's not necessary 
to travel - they are therefore less time consuming and are environmentally friendly in that they 
avoid car-use.  E-learning modules can be done at a time to suit the learner.  However, they 
don't provide the opportunity to talk and share ideas.  For Clerks, many of whom work alone 
all of the time there is a value in meeting other Clerks face-to-face. 

The range of training now offered by the DAPTC is far superior to that offered in the past. The 
online e-learning is of great value. 

Training is essential to maintain good quality, informed, local council services. 

 
 

Section 4 
 
The final section covered Customer Service and how well councils felt DAPTC engages 
with them as an organisation. 
 

 Strongly 
Agree 

Agree Neither 
Agree 
Nor 
Disagree 

Disagree Strongly 
Disagree 

N/A 

The leadership of DAPTC instils confidence 
in its members 

47.1 
(32) 

36.8 
(25) 

16.2 
(11) 

0 
(0) 

0 
(0) 

0 
(0) 

DAPTC provides services in a timely 
manner 

39.7 
(27) 

51.5 
(35) 

7.4 
(5) 

0 
(0) 

0 
(0) 

1.5 
(1) 

DAPTC responds to a request in a timely 
manner 

41.2 
(28) 

45.6 
(31) 

11.8 
(8) 

0 
(0) 

0 
(0) 

1.5 
(1) 

If a service is not offered, there is a 
willingness by DAPTC to listen to our 
suggestions 

30.9 
(21) 

32.4 
(22) 

29.4 
(20) 

0 
(0) 

0 
(0) 

7.4 
(5) 

The breadth of services available through 
membership of the DAPTC are good value 
for money 

32.8 
(22) 

43.3 
(29) 

20.9 
(14) 

3.0 
(2) 

0 
(0) 

0 
(0) 

Overall, membership of DAPTC is good 
value for money 

38.2 
(26) 

44.1 
(30) 

16.2 
(11) 

1.5 
(1) 

0 
(0) 

0 
(0) 

 
As with the previous sections, there were high levels of agreement in this section.  
 
The most ‘strongly agreed’ statement was that “The leadership of DAPTC instils 
confidence in its members” (47.1% strongly agree, 83.9% overall agreement). Statements 
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relating to DAPTC providing services in a timely manner or responding to a request in a 
timely manner scored the highest overall agreement (91.2% and 86.8% respectively). 
 
The least agreed with statement was that “If a service is not offered, there is a willingness 
by DAPTC to listen to our suggestions” with an overall agreement of 63.3%; nearly 30% 
also neither agreed nor disagreed with this statement. 
 
 
Q: If you wish to make any comments on your responses to Section 4, please do so 
in the box below 
 
16 councils made further comment on a range of points, including the development of 
DAPTC and its service provision over the last 12 months, the need to continue to 
consolidate progress and gain confidence of members and also comments on whether 
membership is value for money. 
 
A good start, but it needs to continue and to consolidate. If DAPTC is to be truly 
representative of its members, then it must be prepared to take on DC's departments and hold 
them to account if necessary. Given DAPTC receives financial support from DC this should 
not affect the willingness to take on a department or issue if something has gone awry. 

Better since Neil Wedge has taken control 

Confidence in the DAPTC drifted over the last few years and is only now starting to come 
back. There is still some way to go and members often need convincing that the DAPTC is a 
good thing to have. As a result, getting someone to volunteer as the representative is almost 
impossible as they do not see the area meetings as being of much use, boring and frequently 
highjacked by those who shout loudest. 

DAPTC could investigate whether their services meet all the requirements of P&TC's to help 
them provide good services. 

DAPTC has developed significantly in the past year and we welcome the changes that have 
been made. 

DAPTC is a good organisation and there in case we need help. 

DAPTC offer a very valuable friendly service 

Generally, I find another Clerk the best source of information. It seems strange that you don’t 
have any one in the office who has 1st hand, recent knowledge of what it is like to be a PC 
Clerk and the challenges that the job entails. 

It's difficult to make comparisons about 'value for money' in the context of membership of an 
organisation such as DAPTC but, for example, the fees for training courses do seem to be 
good value when compared to private sector training. 

I've been in post since August 2020, having previously been involved with District and County 
Councils.  I was aware of DAPTC before this and the external reputation wasn't very good.  
However, I'm really pleased that since Neil has been in post that DAPTC has a new direction 
and has been reinvigorated, therefore that reputation has now changed.  I'm really pleased 
with the support, information, and the new look DAPTC. 

The big question for parish Councillors is whether membership is value for money. The 
subscription is quite sizeable and if there are pressing needs for training inexperienced staff 
and new Councillors then the cost becomes important. 

The link DAPTC provides between town and parish councils is an invaluable networking tool. 

The new Chief Executive and team have provided an excellent service. 

The only thing that a parish meeting gets on a yearly basis is a .gov email address which I 
understand is going to end 

There is a VAST IMPROVEMENT in DAPTC's services since Neil Wedge became CEO. The 
organisation is now worth the membership fee. 



 

16 
 

Two "Value for money" questions in section 4! Ugh! DAPTC provide a very important service 
and it is affordable 

 
 
Q: If you have any further comments or suggestions in relation to the service 
provided by DAPTC, please do so in the box below. 
 
15 councils made further comment; these were generally positive comments about the 
support and advice the DAPTC can offer and where they have improved. Some 
suggestions for further improvement and service provision were also made. 
 
Access to the DAPTC and timely responses has been improved. The E-newsletter is a very 
welcome addition. Website improvements have been made. Training courses have been 
increased and are more easily accessible. 

DAPTC are helpful, always, and having had lots of questions in my first full year as a Clerk they 
provided invaluable support as I only had a minimal handover. I find the newsletters summarise 
the key legal points in simple English which is also invaluable as being able to get these points 
across to Councillors can sometimes be tricky (as they often challenge and don't believe you). All 
the training I have attended has been well organised and useful, helping me to progress through 
the first year. 

DAPTC could monitor liaison between DC and P&TC's to improve communications and 
responses and identify areas that could be improved. 

DAPTC provide a collective discussion forum, to formulate a Dorset Opinion/Solution as required 
for matters great and small.  As a small council, we do not have the resources to read changes 
to legislation and dictates from Whitehall. So DAPTC acts as form of insurance policy, to prevent 
us falling foul of Whitehall's wrath. We have both NALC and DAPTC to inform us, DAPTC is by 
far the better source of useful advice. 

I feel that DAPTC are moving in a positive direction 

I think as services has changed from Dorset council and passed to parish and town councils, a 
gulf has developed to what a parish meeting gets from Dorset council or DAPTC. 

I would not like to be a Parish Councillor without the security of knowing that DAPTC is there for 
support, advice, and guidance. 

I've been in post since August 2020, having previously been involved with District and County 
Councils.  I was aware of DAPTC before this and the external reputation wasn't very good.  
However, I'm really pleased that since Neil has been in post that DAPTC has a new direction and 
has been reinvigorated, therefore that reputation has now changed.  I'm really pleased with the 
support, information, and the new look DAPTC. 

Make Area Committee Meetings open to all via Zoom. 

Since the new CEO took office the level of service has improved 100% 

Sometimes I feel that DAPTC does not fight our corner as strongly as it could as it does not like 
to challenge DC. 

The service provided by DAPTC has noticeably improved. Instead of being a talking shop at local 
area meetings and the AGM there is real value in the newsletter information now being provided. 
This offers the opportunity for Councillors and Clerks to up their game and become more 
professional. 

There has been a hiatus in our interaction with DAPTC, due to the serious illness of the 
councillor whose responsibility DAPTC issues were. I have now taken these on but, as a 
relatively new councillor myself, have yet to get to grips with all you offer. This explains the non-
committal answers I have given. 
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We are having difficulty attracting councillors to stand and have several vacancies.  An e-
learning course was provided by DAPTC recently relating to attracting councillors, and a couple 
of our councillors attended.  Their feedback was lukewarm as some of the suggestions made by 
the trainer just weren't practical.  We have been wondering whether a monthly or bi-monthly 
payment for councillors is the answer.  I realise that under present legislation this is not 
permitted, but the option to pay parish councillors would be a real bonus for parishes that find it 
difficult to recruit.  I would welcome DAPTC and/or Dorset Council championing this with the LGA 
or similar to effect a change in legislation. 

We have used DAPTC for advice during the last year and their advice and support has been 
invaluable. 

 
 

Non-members: 
 
Q: Please tell us why your council has chosen not to be a member of DAPTC. Please 
give as much detail as possible. 
 
3 councils (2 Parish Meetings and 1 Parish Council) reported not being members of 
DAPTC. Their reasons are below: 
 
I imagine this organisation used to be called The Dorset Association of Parish chairman and 
Clerks? 20 odd years ago when I was chairman before I did look in to joining. The main 
reason then was that it would give us free access to a solicitor? I can't now remember what 
the situation was then that we might have needed some advice, but the joining fee would 
have been £25. We have no precept and therefore no funds. I would have been prepared to 
pay that out of my own pocket but was told that we would then need a paid parish clerk and 
then an  accountant to say that the 'anonymous' donation had been spent in a right and 
proper manner ? All previous Chairmen have been quite happy to run the village in 'amateur' 
fashion. 

I am not aware of any particular benefits it might offer. 

Parish Councillors did not feel that we were receiving value for money.  In the past we had 
participated in a lot of training with DAPTC but with an experienced Clerk and a very 
experienced Chair we were not needing to take part in as much training.  In the past, all 
communication from Dorset County Council came through DAPTC but over the last few 
years, we receive the information we require direct from Dorset Council and it was being 
duplicated by DAPTC.  So members felt we could not justify the £750 (approx) that we were 
paying. 

 
 
Summary 
 
Overall, there were high levels of agreement from the councils across all the statements in 
this survey. Councils made positive comments about the new leadership of DAPTC and its 
direction of travel in the last year. They reported preferring a mix of online and face-to-face 
training where possible and a range of courses they would like such as training for clerks, 
chairs, and councillors and financial, budgetary and administration.  
 
Slightly lower levels of strong agreement (although still very positive) were for: Resources 
and navigation of the DAPTC website; the E-newsletter, which is the most used resource 
(94%) and a useful one, but does not always have the right amount of information and 
sometimes there is duplication of information from DAPTC and Dorset Council. Comments 
were made about the ongoing development of communication channels between 
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themselves, Dorset Council and the DAPTC and there was support for the development of 
the protocol. 
   
Non-members reported that they had not signed up due to either a lack of information 
about the benefits of membership, levels of experience and a question mark over value for 
money.  
 
There were no easily discernible differences between different types and sizes of councils, 
especially given the high levels of agreement, and the low number of text comments has 
made it difficult to draw out overall themes. However, individual councils have disagreed 
with specific statements in the survey and made a number of suggestions and comments 
that could be considered on an individual basis.  
 


