
WORKING TOGETHER

Agreement in 
principle to 

establish a working 
agreement – Clerks’ 

Conference

Socialise the 
draft and start to 

develop 
understanding 

and gather 
inputs

Finalise drafts 
and prepare 

‘Working 
Together’ for 

adoption

DC / Parishes & 
Towns at Annual 
Meetings– sign 
off and adopt 

‘Working 
Together’

Training and 
briefings plus 

communications 
to bring the 

agreement to life.

Take stock of 
progress and fix 

any gaps or 
issues.
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