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NHS Dorset

• NHS Dorset is the public name of NHS Dorset 
Integrated Care Board (ICB)

• Established on 01 July 2022

• A statutory organisation responsible for planning 
to meet the healthcare needs of people and 
communities in Dorset

• Taking a wider role in planning and 
commissioning in the context of being a health 
and wellbeing promoter 

• Working in collaboration with partners across the 
Dorset Integrated Care System

• Involving and engaging with local communities, 
putting citizenship at the heart



Principal Functions



NHS Dorset Board

Operated in shadow form until 01 July 2022

Unitary Board comprising of members across the Dorset System – Primary Care, Local Authority, 
and Health Provider Members 

Collectively accountable for the performance of NHS Dorset

Meeting alternative months in line with health provider Board meetings

Live streamed on YouTube to ensure accessibility to all 

Regularly hearing from communities and staff across the Dorset system through patient and staff 
stories



Integrated Care Partnership (ICP)

A forum for partners across the system to come together

Responsible for generating an Integrated Care Strategy to improve health and care outcomes and 
experiences for our communities, for which all partners will be accountable

The inaugural meeting took place in September

Further work on representation underway - higher education, additional voluntary, community, and 
social enterprise, and wider Primary Care representatives

An Interim Chair is in place, Jenni Douglas-Todd, for a maximum of 12 months whilst recruitment of 
an independent Chair takes place

Meeting on a quarterly basis with extraordinary meetings as and when required



Engagement Approach

• A strong focus on working in 
partnership with people, 
communities, and the voluntary 
sector

• Putting people at the forefront –
co-producing and co-designing 
services

• Engaging communities in our 
Integrated Care Strategy –
hearing direct from people to 
build our story



Developing the ICP Strategy - 100 Voices

• Gathered stories from over 100 people living across Dorset –
understanding what it means to people to live their best life

• Worked with Engagement Champions across the system including 
the community and voluntary sector

• Ensured a diverse range of people were included - wide 
representation across geography, age, sex, protected characteristics, 
deprived communities, minority communities and disability groups

• Worked with industry experts ‘Point of Care Foundation’, interviewers 
received training and guidance in interviewing techniques

• Themes from the conversations were gathered and tested with wider 
audiences and/or used to make changes to the approach



100 Voices – Themes

Findings from the conversations:

• The importance of communities and networks, having a 

purpose and structure in a day

• Sense of belonging with family being particularly important 

to people

• Being seen as an individual, not defined by a condition “I’m 

a human not a patient”

• Communication is vital, especially people being heard and 

understood

• Love of Dorset’s natural environment

• Appreciation of things more local



Integrated Care Strategy: Working Better Together

Our Vision: Dorset Integrated Care System works together to deliver the best possible improvements in health 

and wellbeing

Key Priorities

Helping you to stay 
well by providing 
prevention support as 
early as possible.

Prevention 
and early 

help
Investing in 
communities, building 
strong networks and 
developing high quality 
spaces in the 
community where we 
can work together.

Thriving 
communities

Consider your needs at 
all stages of your 
journey through health 
and care services.

Working 
better 

together



Place-Based Partnerships

• Collaborative arrangements formed by organisations responsible for arranging and 

delivering health and care in a locality or community.

• The foundation of Integrated Care Systems – Place being the default delivery model

• Two Place-Based Partnerships in Dorset – East and West

Key Functions of Place Based Partnerships

Understanding and working 
with communities

Joining up and                  
co-ordinating services

Addressing social and 
economic factors that 
influence health and 

wellbeing

Supporting quality and 
sustainability of local 

services



• Achieving the four strategic objectives of ICSs is only possible by supporting and developing a 
thriving integrated primary care system

• Building this as locally as possible, drawing on the insights, resourcefulness and innovations of 
communities and system partners

• Subsidiarity, devolving decision making as close to our communities as possible

• The importance of developing Place and getting it right, working with PWC 

• System priorities reflecting local neighbourhood needs

Place and Neighbourhood



• You are at the front line of neighbourhood and community engagement

• Strengths and knowledge you bring includes:
• A real understanding of your ward and neighbourhoods

• Ability to represent a range of local voices and encourage participation in decision making

• Vital communicating and influencing skills

• Ability to mobilise communities, coordinating and harnessing individuals and groups to address local priorities

• Your local knowledge can help find innovative ways of addressing local issues

• We are keen to build relationships and work together to deliver the priorities set out in Dorset’s 
Integrated Care Strategy

Support from Parish and Town Councils



Questions
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