
DAPTC Executive Meeting 9th October 2020 

 

Budget Setting 2021/22 

 

Report of the Honorary Treasurer 

 

1. Background and context. 

 

1.1 The Executive are reminded that the final position for 2019/20 was a surplus of 

£11,927, taking the reserves to £96,398. 

 

1.2 The budget for 2020-21 was set with a deficit of £509, the current forecast end 

position is for a deficit of £1,461.  Any deficit will need to be met from the 

reserves. 

 

1.3 The background to this budget setting is obviously very difficult, the current 

challenges related to COVID-19 are likely to have a bearing on the next 

financial year, but of course it’s impossible to predict what any future 

restrictions and associated impact might be. 

 

1.4 The biggest potential risk to next year’s budget is grant income, as all 

organisations will be reviewing their expenditure in these very uncertain, and 

financially challenging, times.  The reviews have not yet happened and so the 

grants from Dorset Council (£29,775) and the CCG (£12,500) have yet to be 

confirmed.  The potential loss of these grants would have a huge impact on 

future financial viability. 

 

2. Budget assumptions for 2020/21. 

 

2.1 The basic assumption for 2021/22 is that next year will be similar to the current 

one, e.g. limited face to face training and a transition to online training.  The 

draft budget can be seen at Appendix A, assumptions made: 

 

2.2 NALC.  A 3% increase has been assumed. 

 

2.3 Salaries.  The employers pay award has not yet been agreed, a 2.5% increase has 

been budgeted, and also an assumption of 1 increment for eligible employees.  

(The decision on whether to award increments is subject to the decision of the 

Executive Committee at a later point in the year). 

 

2.4 Travel and Staff/Member expenses.  These have been reduced to reflect the 

current travel requirements. 

 

2.5 Budgets for various supplies and services headings have been realigned to meet 

current need/demand.  An increase of £200 has been added for Audit, to reflect 

the additional brief in terms of governance oversight. 

 

2.6 Additional budget has been allocated to support the development of the new 

website, further work is needed to make the pages more informative, interactive 

and visited more often than they are now. This will involve linking the website 

to other platforms we use and will develop on social media – we are in a phase 



where we need to communicate and interact with the membership better and the 

website will be vital to achieve this. 

 

2.7 Training Income.  There is a transition between a 100% face to face delivery 

model to a blended version, which in time will include face to face, online 

webinars and e-learning.  In the past training has been delivered in a similar way 

to the same loyal cohort and the team are working to develop the offer to deliver 

training to increasing numbers of delegates at a lower cost of delivery. This will 

be a challenge and will take time to grow, and so the income forecast reflects 

this. 

 

2.8 Subscriptions.  The level of subscription income remains as at the 2020/21 

figure.  No account has been taken of any potential membership price increase at 

Appendix A. 

 

2.9 Commercial Sponsorship.  This is an area that can be further developed once 

improvements to the website have been made, in the meantime a lower level of 

revenue is expected.  The traditional trade stand and conference approach for 

sponsors will be different and the team are considering what can be offered and 

how it can be developed. 

 

2.10 Taking the points above into account, the draft budget model at Appendix A 

shows the overall budget with a deficit of £2,871. 

 

3. Subscriptions 

 

3.1 The table below illustrates the effect of various levels of subscription increase, 

including at the current inflation rate for Retail Price Index (RPI), Consumer 

Price Index (CPI) and a rate that would cover the rise in the NALC subscription 

fee: 

 

Increase in 
subscriptions: 

Additional 
funding raised: 

Budget 
bottom line: 

% £ £ 

  0                  -    -2,871 

CPI (Sep-20) 0.2                142  -2,729 

RPI (Sep-20) 0.5                355  -2,516 

  1                711  -2,160 

  2             1,422  -1,449 

NALC 3             2,133  -738 

  5             3,555  684 

  7.5             5,332  2,461 

  10             7,110  4,239 



3.2 The table below illustrates the effect of the loss of grant income, and the rate of 

subscription increase that would be required to cover it: 

 

Increase in 
subscriptions: 

Additional 
funding raised: 

Budget 
bottom line: 

% £ £ 

  0                  -    -45,146 

CPI (Sep-20) 0.2                142  -45,004 

RPI (Sep-20) 0.5                355  -44,791 

  1                711  -44,435 

  2             1,422  -43,724 

NALC 3             2,133  -43,013 

  5             3,555  -41,591 

  7.5             5,332  -39,814 

  65           46,214  1,068 

 

3.3 The Executive Committee are asked to make a recommendation regarding the 

level of subscription increase for 2021/22, taking into account the above 

information. 

 

 

 

Donna Yea MAAT 

Honorary Treasurer to DAPTC 

October 2020 

 



Appendix A 

 
DRAFT DAPTC 2021-22 Budget

Actual 

spend / 

income 

for 

2019/20

BUDGET 

2020/21

Forecast 

of year 

end 

position 

2020-21

2021-22 

Draft 

Budget Notes

Difference 

(20-21 to 

21-22)

EXPENDITURE

22,011 22,430 NALC Affiliation Fee 23,090 23,800 3% budgeted (1,370)

Administration Costs :

90,363 82,973 Salaries 83,361 86,400 Pay Award & Increments (3,427)

3,416 4,200 Office service charge (facilities management) 4,200 4,300 2% increase (100)

218 500 Printing, Stationery, office expenses 300 400 100

249 500 Photocopier rental and charges 350 150 350

-18 100 Postages 75 100 0

300 400 Telephone 300 300 100

35 650 Equipment 650 800 (150)

828 700 Insurance 700 725 (25)

726 1,500 Staff travelling & Expenses 800 400 1,100

Other Costs :

1,583 2,500 Meeting & Member Expenses 1,600 1,000 1,500

1,627 2,000 Area Admin Costs / Clerks Honorarium 1,600 2,750 incresed frequency (750)

730 830 Treasurer's & Auditor's Honorarium 830 1,050 2% + £200 re Audit (220)

4,881 1,410 Miscellaneous (incl. website) 2,428 3,500 Social Media & Website improvements(2,090)

4,133 4,500 Venue Hire 3,000 1,800 2,700

3,667 4,200 Training Course Expenses 3,200 3,600 600

825 Transparency Fund 0 0 0

400 400 SW Local Council Association 400 400 0

200 200 SLCC affiliation membership subscription 200 220 (20)

2,758 2,150 Purchase of Publications 2,150 2,000 150

719 700 Conferences & expenses 400 600 100

139,652 132,843 TOTAL EXPENDITURE 129,635 134,295 -1,452

INCOME

69,579 71,099 Subscriptions 71,099 71,099 no change 0

1,583 1,700 Sales - LCR 1,700 1,450 250

264 260          - Other Publications 100 100 160

283 Investment Income 0 0 0

29,776 29,775 Grant - Dorset Council 29,775 29,775 0

12,500 12,500 Project funding - CCG 12,500 12,500 0

825 Transparency Fund 0 0 0

32,817 15,000 Training Income 12,000 15,000 0

62 Other income 0 0 0

3,890 2,000 Commercial Sponsorship 1,000 1,500 500

151,579 132,334 TOTAL INCOME 128,174 131,424 910

11,927 (509) SURPLUS / (DEFICIT) (1,461) (2,871) 2,362

 


