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        Dorset Association of Parish and Town Councils 

(Affiliated to the National Association of Local Councils) 

Colliton Annexe 
                               Colliton Park 

DORCHESTER 
Dorset 

DT1 1XJ 
 

Tel:  01305 260972 
E-mail:  daptc@dorsetcc.gov.uk 

www.dorset-aptc.gov.uk 

  
EXECUTIVE COMMITTEE 

Minutes of the virtual meeting held on Friday 18 September at 3.00pm Via Zoom  
 
20/35 ATTENDANCE 
Present:  
 Mr John Parker DAPTC President 
 Cllr Gillian Crouch DAPTC Acting Chairman 
 Cllr Janet Page DAPTC Vice-President 
 Mr Tony Gibb DAPTC Vice-President 
 Cllr Terry Cordery Eastern Area Vice Chairman 
 Cllr Janet Wallace Eastern Area 
 Cllr Lindsey Dedden   Towns and Larger Parish Councils Committee/ 

NALC Rep 
 Cllr Chris Turner  Towns and Larger Parish Councils Committee 

Chairman 
 Cllr K D Johnson Towns and Larger Parish Councils Committee 
 Cllr Mike Jones Northern Area Chairman 
 Cllr Stuart Waite Northern Area 
 Cllr Peter Bowyer Purbeck Area Chairman 
 Cllr Sarah Jackson Purbeck Area  
 Cllr Jacqui Sewell Western Area 
 Cllr John Broom  Western Area 
 
In attendance:  
 Mr Neil Wedge DAPTC Chief Executive 
 Mrs. Lisa Cooper PA to DAPTC Chief Executive / Training Coordinator  
 Ms Debbie Hollings DAPTC Customer Relationship Manager 
 
Apologies for absence received from:    
 Mrs. Donna Yea DAPTC Honorary Treasurer 
 Cllr Peter Noel Western Area 
 (Cllr Chris Turner Towns and Larger Parish Councils Committee 

Chairman 
Cllr Turner subsequently joined the executive committee meeting part way through)  

 
20/36 WELCOME 
The Acting Chairman welcomed the Executive Committee members to the Executive Committee 
meeting.  
 
20/37 DECLARATIONS OF INTEREST 
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There were no declarations of interest. Cllr Janet Page queried whether she should declare an 
interest since she is a councillor at Beaminster Town Council which has submitted two motions. 
Clarification was given that only personal interests need declaring. 
 
20/38 CONFIRMATION OF MINUTES OF THE MEETING HELD VIA ZOOM ON 7 AUGUST 2020 
The minutes of the Executive Committee meeting on 7 August 2020 were accepted by the 
committee as a true and accurate record of events, subject to the addition of ‘Cllr’ to Janet 
Wallace’s name in minute 20/26. 
  
20/39 RECEIVE REPORTS FROM AREA COMMITTEES AND REPS 
A summary of reports was circulated prior to the Executive Committee meeting. 
 
Following discussion, the Chief Executive confirmed that he would get papers on the DAPTC 
website and emailed to members with 7 days’ notice. 
 
Action – Chief Executive to have Executive Committee papers on the DAPTC website and 
emailed to Members with 7 days’ notice 
 
20/40 CHIEF EXECUTIVE’S UPDATE 
The Chief Executive’s report had been circulated to the Executive Committee members prior to the 
meeting. The Chief Executive didn’t talk through the report and instead took questions from 
members. 
 

1. DORSET LOCAL GOVERNMENT UPDATE 

Dorset Council 
General liaison with Dorset Council 
 
We continue to work with DC on co-ordinating communications plans and last week held a 
good meeting to pull together communications specifically on planning and highways 
matters. Both topics feature regularly with queries both at DC and DAPTC. 
 
The transformation of the planning portal is on track for release and news was shared with 
parishes and towns in DC’s weekly newsletter. 
 
In terms of planning team engagement one specific objective of the meeting last Friday was 
to get agreed some online interactions on planning to fall after the trio of planning courses 
we run at DAPTC. The overall aim being to give member councils the planning knowledge, 
followed by a free online session with the planning authority to provide the Dorset context in 
terms of Local Plan and policies. 
 
We also agree some practical tours of the newly combined planning portal so that councils 
can find information quickly. 
 
Bournemouth, Christchurch and Poole Council (BCP Council) 
 
We have a meeting scheduled to look at the parishing of Throop & Holdenhurst Villages 
Parish Council. 
 
I also have in the diary a meeting of officers from the 4 members in the BCP area to discuss 
common issues and how we can tailor some support for that group going forward. 

2. DAPTC AGM – 14TH NOV 2020 
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We have now received motions for review by the Executive Committee and NALC ahead of 
them being voted on at the AGM. At this Executive Committee we need to consider the 
options open to us to stage the AGM effectively. 

3. TRAINING 

The e-learning modules covered in my last note are now live. We will provide updates on the 
uptake and feedback in subsequent meetings. This is new to the vast majority of members 
and may be a ‘slow burn’ to get reasonable numbers through. 
 
We have launched a series of 12 courses with ‘Breakthrough Communications’ focussing on 
council communications and engagement in a post lockdown world. These touch on a wide 
variety of topics including finding new councillors and effective use of websites and social 
media accounts both personally and for council. A launch webinar is booked for 9th October 
2020 and registrations are open now on the website. 
 
We are also exploring ways of improving and simplifying the booking procedure for 
members and hope to announce some changes before the end of September. 

4. ADVICE 

Advice levels have started to pick up and return to familiar topics. Website Accessibility is a 
feature item given the looming deadline later this month. The most significant challenge is 
for smaller parishes. A webinar by a company called Aubergine will help give some clarity to 
steps required, even if individual websites still require further work. 

5. DORSET NHS CLINICAL COMMISSIONING GROUP (CCG) 

The next quarterly review will take place at 9am on 29th September 2020. 

6. CORONAVIRUS / WORK FROM HOME UPDATE 

We have in the last two weeks undertaken work both from home and in the office. This has 
meant we can respond to phone calls between 9am and 2pm Tuesday to Thursday. We will 
monitor the success of this going forward. We have agreed between ourselves that due to 
the limited space there will only ever be two in the office at any one time and working in 
separate rooms. 

7. FINANCIAL IMPACT ON PARISHES & TOWNS 

The last bit of hope was extinguished by MHCLG when they confirmed that the ‘Lost Income 
Scheme’; part of the next wave of financial support for Local Government didn’t apply to 
parishes and towns. Whilst the number of councils with significant income losses is low, they 
are in those individual cases as high as £300k-£500k. 
 
Meanwhile Cornwall Council which was created 10 years ago and devolved a number of 
services to the lower tier has offered financial help on the back of the commitments of the 
original devolution agreements. I’ve kept our significantly impacted councils and the senior 
leadership team at Dorset Council aware of these developments as they’ve become known. 
Cornwall Council in effect will be providing financial support against a set of clear criteria to 
their parishes and towns. 

8. STAFFING MATTERS & OPERATIONS 
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As working from home continues and our training offer starts to take shape; we are 
continuing to explore any opportunities to streamline and improve processes behind the 
scenes. The major focus of our attention is the admin supporting training and website 
updates. 
 
Standard NJC agreed pay rises have been applied effective 1.4.20 and backdated to 
become payable in September payroll. 
 

9. MEMBERSHIP RENEWALS & BAD DEBTS 

We have payments in for approximately 85% of members and do not envisage any difficulty 
in securing the remaining payments. 
 
The number of outstanding payments has reduced since the last report and are now current 
year. 

10. DAPTC Area Meetings  

The offer has been made to all area committees that DAPTC will help facilitate meetings via 
their zoom account. At the same time I have offered to do a Q&A or update on behalf of the 
team. This offer remains for those wishing to schedule meetings. 
 
Cllr. Jill Haynes has replaced Cllr. Tony Alford and we have written to area committee 
secretaries confirming that a standing invite should be issued including contact details. 
 

In response to a question about website passwords, the Chief Executive advised that password 
protected pages on the website are starting to be moved to non-password protected pages; this is 
expected to be finished in the next month. He is also in the process of improving screen navigation, 
but as this needs to have a logical flow, this is time consuming. 
 
In response to a question about parishing in the Bournemouth, Christchurch and Poole Council 
area, the Chief Executive advised he is in correspondence with the National Association of Local 
Councils (NALC) about the process and is awaiting a briefing pack concerning establishing new 
councils from the Kent Association of Local Councils. 
 
20/41 2020 AGM 
 

a. Consider options for staging AGM 
The report had been circulated to the Executive Committee members prior to the meeting. 

 
Options: 
A. Make no changes and hold the meeting physically as planned and find another location. 

B. Move the AGM online using Zoom account managed by DAPTC with a scaled down agenda 

(Appendix 1) 

C. Delay the AGM until physical meetings are permitted or push back an online meeting date 

(Option B) 

D. Other variation following discussion with Executive Committee 

 

Following discussion, option B was AGREED.  

 

The Chief Executive is investigating options for facilitating the management of the AGM and dealing 

with the AGM voting process. He agreed that he will send an enquiry to member councils to seek 
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potential attendance levels at the AGM. The President requested the Chief Executive to update the 

Executive Committee with proposals for the AGM process. 

 

Action - Chief Executive to investigate options for facilitating the management of the AGM 

and dealing with the AGM voting process 

 

Action – Chief Executive to send SurveyMonkey questionnaire to member councils to seek 

potential attendance levels at the AGM 

 

Action – Chief Executive to update Executive Committee members with proposals for the 

AGM process 

----------------------- 

b. Consider subscriptions level for 2021/22 
The report had been circulated to the Executive Committee members prior to the meeting. 

 
Options: 

A. Make no changes and set the subscription levels as before in December and keep the date 

by when members can exercise their choice to leave membership. 

B. Bring forward the process to set the subscription levels using any indicative increase from 

NALC alongside other indices such that a recommendation is submitted by the Executive 

Committee to the AGM each year. Keep the December 31st date by which time members 

can exercise their choice to leave membership. 

C. Bring forward the process to set the subscription levels using any indicative increase from 

NALC alongside other indices such that a recommendation is submitted by the Executive 

Committee to the AGM each year. Move the December 31st date to 31st January; as the date 

by which time members can exercise their choice to leave membership. 

D. A variation on the above following a discussion in committee. 
 

Following discussion, option C was AGREED.  

 

Action – recommendation for subscription levels to be submitted by the Executive 

Committee to the AGM on 14 November 2020 

 

Action – revised Constitution to reflect change of date from December 31st to 31st January as 

the date by which time members can exercise their choice to leave membership 

 

----------------------- 

c. Review the motions submitted 
The report had been circulated to the Executive Committee members prior to the meeting. 

 
The President reminded the Committee to consider each motion’s suitability to go to the AGM for 
every council in Dorset to have a view on and to consider whether the motions actually are motions. 
 
The six motions were discussed; motions one and three, submitted by Beaminster Town Council 
and Bridport Town Council, were considered to be very similar; the Chief Executive will contact both 
councils to consider merging the motions. The Chief Executive to also convey that should councils 
wish each motion to stand alone DAPTC would comply with their wishes. 
 
Motion 5 from Loders Parish Council – the Chief Executive will contact additional town and parish 
councils to find out how many have declared Climate and Biodiversity Emergencies and will then 
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contact Loders Parish Council to clarify the motion and ask the council how they would like to 
progress matters. 
 
Action – Chief Executive to contact Beaminster Town Council and Bridport Town Council to 
consider merging motions 
 
Action – Chief Executive to contact additional town and parish councils to find out how 
many have declared Climate and Biodiversity Emergencies 
 
Action – Chief Executive contact Loders Parish Council to clarify the motion and ask the 
council how they want to progress matters. 
 
20/42 CONSIDER STRATEGY WORKING GROUP RECOMMENDATION TO SUBMIT AN 
UPDATED DAPTC CONSTITUTION TO 2020 AGM 
The President lead the discussion as Chairman of the Strategy Working Group. 
 
DAPTC Discussion Paper – DAPTC Constitution Review – updated Constitution and 
Decisions required.  
The report had been circulated to Members prior to the meeting. 
 

Ref. Executive Committee Decision Outcome from meeting 
8c Do we want to restrict the terms of tenure for Vice 

Presidents in line with Presidents? 
• NO - leave as it is, to be 

considered during the 
area committee review  

• A document showing the 
roles will be produced 
going forward. 

 

8f Should the President, Vice Presidents and past 
Presidents attending the AGM have voting rights 
on motions held? This is put forward on the basis 
they have no constituency to represent. 

Presidents, Vice Presidents 
and past Presidents should 
not have voting rights. It was 
noted that some attendees 
of the AGM may be in one of 
these roles but also 
representing their council 
and as such DAPTC should 
be mindful of this fact. 
 

11 Should there be in place a rule that states a Chair 
and Vice Chair of the Executive Committee 
should not be appointed from the same Area 
Committee (including geographic and Larger 
Towns & Parishes or Smaller Parishes if 
formed)? This would apply to the current / 
adopted constitution in November 2020 and any 
future area committee structure. 

NO - leave as it is 

12c Should DAPTC appoint an auditor with a wider 
brief to report on governance as well as financial 
matters? This would be more in line with the 
membership without the submission to an 
external auditor. This would require a change in 
current auditor which could be progressed. 

YES - AGREED 

14 Should DAPTC provide Executive Committee NO - leave as it is 
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members with 14 days-notice for meetings and 
issue agenda and papers at that point rather than 
7 days currently? 

General Should DAPTC communicate when issuing the 
draft constitution to the AGM; a supporting note 
setting out the other work intended under points 
1-5 below, following feedback received? 

1. Constitution (Part 1) – feedback from 
Summer 2020 to be considered at the 
2020 AGM 

a. Area Committee Review (Part 2) 
2. Strategic Plan 
3. Policies / Enabling Documents 
4. Operating Procedures 
5. Things we can action right now 

 

YES - AGREED 

General Do the Executive Committee support the 
submission of the revised constitution (as 
amended – any comments made in the meeting) 
and accompanying communication to the 2020 
AGM?  

YES - with the amendments 
as agreed 

 
Cllr Mike Jones wished it noted that he was not happy with the outcome of the constitution review. 
 
Action – revised constitution to be amended in line with comments shown in above chart, for 
2020 AGM 
 
Action – document detailing roles of President and Vice President to be produced as part of 
ongoing constitution work post AGM 
 
Action – Chief Executive to investigate options for appointing an auditor with a wider brief to 
report on governance as well as financial matters 
 
Action - communicate when issuing the draft constitution to the AGM a supporting note 
setting out the other work intended under the following points (following feedback received):  

1. Constitution (Part 1) – feedback from Summer 2020 to be considered at the 2020 AGM 
a. Area Committee Review (Part 2) 

2. Strategic Plan 
3. Policies / Enabling Documents 
4. Operating Procedures 
5. Things we can action right now 

 
Cllr Stuart Waite left the meeting at 5.15pm 
 
20/43 MATTERS ARISING 
 

a. Action Tracker for Review  
 
The Chief Executive had circulated a survey to the Executive Committee members prior to the 
meeting, for completion by 10am on 28 September, to comment on outstanding actions and 
questions received on the Action Tracker. 
 
Following a discussion relating to the Government’s Planning White Paper, Cllr Peter Bowyer will 
lead a special meeting on the Planning White Paper consultation and will liaise with the Chief 
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Executive to set an agenda, issue reading matter and timescale for submission. 
 
20/44 FUTURE MEETING DATES 
 
Future Meeting Dates 

• 9th October (3pm to 5.30pm) – Exec Committee 

• 14th November AGM  
 
The President thanked everyone for attending the meeting and thanked the Chief Executive for 
taking over the chairing of the meeting from the Acting Chairman when she experienced intermittent 
internet connection issues and was unable to chair the meeting. 
 
The meeting ended at 5.45pm 
 
Next virtual Executive Committee meeting: Friday 9 October 2020 at 3pm via Zoom 

   
 

Action Sheet  
 

Your attention is drawn to the following actions, which were agreed at the meeting held on 18 
September 2020 

 

Paragraph Action to be taken To be taken by 

20/39 

Action – Chief Executive to attempt to have 
Executive Committee papers on the DAPTC website 
and emailed to Members with 7 days’ notice 
 

Chief Executive 

20/41 

Action - Chief Executive to investigate options for 
facilitating the management of the AGM and dealing 
with the AGM voting process 
 

Chief Executive 

20/41 

Action – Chief Executive to send SurveyMonkey 

questionnaire to member councils to seek potential 

attendance levels at the AGM 

 

Chief Executive 

20/41 

Action – Chief Executive to update Executive 

Committee members with proposals for the AGM 

process 

 

Chief Executive 

20/41 

Action – recommendation for subscription levels to 

be submitted by the Executive Committee to the 

AGM on 14 November 2020 

 

Chief Executive 
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20/41 

Action – revised Constitution to reflect change of 

date from December 31st to 31st January as the date 

by which time members can exercise their choice to 

leave membership 

 

Chair of Strategy 
Working Group 

20/41 

Action – Chief Executive to contact Beaminster 
Town Council and Bridport Town Council to 
consider merging motions 
 

Chief Executive 

20/41 

Action – Chief Executive to contact additional town 
and parish councils to find out how many have 
declared Climate and Biodiversity Emergencies 
 
 

Chief Executive 

20/41 

Action – Chief Executive contact Loders Parish 
Council to clarify the motion and ask the council 
how they want to progress matters. 
 

Chief Executive 

20/41 
Action – revised constitution to be amended in line 
with comments shown in above chart, for 2020 AGM 
 

Chair of Strategy 
Working Group 

20/41 
Action – document detailing roles of President and 
Vice President to be produced 
 

Chief Executive 

20/41 

Action – investigate options for appointing an 
auditor with a wider brief to report on governance 
as well as financial matters 
 
 

Chief Executive 

20/41 

Action - communicate when issuing the draft 
constitution to the AGM a supporting note setting 
out the other work intended under the following 
points (following feedback received):  

1. Constitution (Part 1) – feedback from 
Summer 2020 to be considered at the 2020 
AGM 

a. Area Committee Review (Part 2) 
2. Strategic Plan 
3. Policies / Enabling Documents 
4. Operating Procedures 
5. Things we can action right now 

 

Chief Executive 

 
 


