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Strategy Development Approach 

•Community led

•#Oneteam and partner focused

•Evidence based 



Let’s Talk Libraries

• We are developing the library strategy across two phases of public consultation 

• Phase one consultation ran October 2021- January 2022 and was an open conversation with our communities. 

Let’s Talk Libraries Phase One

• We received 7,651 completed survey responses

–476 children survey responses (4% non-users or lapsed library users)

–6,900 adult responses (5% non-users or lapsed library users)

–275 employee, partner  & business responses

• To complement the survey we ran a range of engagement workshops and research interviews with non library-users

–15 engagement workshops 

–6 schools workshops 

–40 research interviews with non-library users



Engagement workshops

• We also wanted to hear from those communities who currently don’t use our services to find out more about how the            
library service can better meet their needs. 

• Dorset Youth Council 
• Early Years Venue- interview parent/carers x2 venues
• Library staff workshop
• Members workshop
• Focus Group with existing library users x2
• Outreach workshop in area of socio – economic deprivation 
• Business network meeting 
• Street stop interviews of non library users x30
• Equalities focused workshop
• Disabilities focused workshop x1
• Speaking Up session with People First Dorset and Dorset Abilities x1
• Primary School workshop x3
• Secondary School workshop x3
• Ethnographic interviews x10
• #OneTeam and partner workshop series (3 workshop series)



Community Led: 
What did our communities tell us? 



Children’s voices

What children enjoyed most when they 

visited their local library was to: 

 Look at books and choose ones to borrow 

 Take part in activities the library had organised

 Sit in chairs and read their books 

What children wanted at their local library in the 

future was: 

 More arts and craft sessions 

 Board game or role play clubs 

 More space for reading 

 More computer clubs, Minecraft and VR clubs 

 Hear authors or poets talk about their books



How to Improve Dorset’s libraries by 
Lytchett Minster School Yr8 students
• add a café so grown ups can relax and the children 

can read
• create a movie club
• “I think the library's could look more modern”
• add more plants and a lava lamp
• create a comfy room with beanbags and sofas
• bring in some famous authors to attract more 

people
• provide coding lessons for teenagers
• offer board games (chess)/ ping pong
• LGBTQ+ support
• “add a games section full of PlayStation and Xbox 

games as many people can’t afford the latest game 
and being able to take some out will make peoples 
day and bring a new audience to the library” 

• manga comic books
• create larger reading areas
• wider variety of community events

St George’s School Portland, Yr3



What did our library users tell us? 

• Borrow physical items
• Ability to check stock and reserve online
• Borrowing digital items (e-books, audiobooks, e-zines)
• Provision of information, advice or support
• Activities or events (in-person or online)

What would encourage a library user to go to their 
library more often in the future? 
• Range and choice of stock
• Coffee shop in the library
• Events which encourage the reuse or borrowing of items
• Opening hours which better suit your lifestyle 
• Activities or events – in person – online

Which library services are most important 
to existing library users? 



What did our library users tell us? 

Library User under 45

• Availability of study/work space

• Access to information and support related to your 
children and family

• Support in skills/ learning

• Availability of meeting rooms for business use

• Help to set up or grow your business

Library user over 65

• Activities or events - in-person or online 

• Support in skills/ learning

• Access to advice to help you/ relatives live 
independently and manage any care needs

• Access to other council services - e.g. registrars, 
housing support etc.

• More access to information related to your health or 
relative’s health and wellbeing

What would encourage a library user to go to their library more often in the future? 



What did our library users tell us? 

Usage trends

• 91.5% of library users visit library buildings

• When asked why they visit a library building the top 5 answers were: 
•Borrow/ browse items
•Find information, advice or support
•Attend an activity or event
•Use wifi, computers, printing or scanning facilities
•Comfortable building/space

• 66% of all library users reported to use the online library service. Online use doesn’t seem to reduce attendance at library 
buildings

• Respondents suggested their main way of using the service in the future would be a mixture of visiting buildings and online 
use



Library Usage Trend Analysis 



Trend Needs Analysis 



What did our non-library users tell us? 

•Via the online survey we had 339 respondents who identified as non-library users. 

However 267 of them (80% had used the service before). 

•We have a significant cohort of lapsed users, which helps to frame how we try and re-engage with 
our communities. 

What is the main reason you do not use the library? 

•Other

• I buy books/get information form the internet

• I don’t need these services

•I don’t have time

•Unable to get to the library due to poor health, lack of transport



What did our non-library users tell us? 

Perception that libraries are 
places for books, 

information, DVDs, access to 
Wi-Fi, and they don’t have a 

need to access these 
resources

Accessing resources 
elsewhere

Lack of awareness of the 
current library offer and 
what may be relevant to 

them (e.g. groups/activities)

Personal behaviour change/ 
changing lifestyles  means 

the library looses relevance

Difficulty/challenges in 
accessing provision 

(specifically computer 
access and borrowing e-

books)

Lack of time to visit a library

Feeling out of place at 
library, perception of 

behaviour required in a 
library

Perception that libraries are 
just about reading and 

books can be a barrier to 
those who cannot read/not 

confident in reading

Early childhood experiences 
lead to library anxiety 

Lapsed user who feels they 
have completed the library 

offer.



#OneTeam Working: how libraries can have more impact 

Build digital skills and 
offer digital spaces

Economic opportunities 
and community spaces 

for growth
Cultural enrichment  Invest in buildings as 

community hubs 

Support health and 
wellbeing 

Educating and enabling 
sustainable action 

Customer focused 
support and human 

help 

Safe accessible,  
inclusive services and 

spaces for children 
families, older and 
vulnerable people 



#OneTeam Focused: Shared Intelligence report 

The phase one the research and engagement process revealed the willingness and appetite of council and 
community services to work more closely with the library service to achieve shared priorities and  meet community 
needs now and in the future. 

This report suggests four areas for action:

Communication: develop more effective communication of the full breadth of the library service 
offer to existing users, non users and partners. 

Customer support: prioritise user interactions which are relational and add value (human help) 
over those which are transactional (borrowing and returning items, making payments or bookings), 
and encourage more people to complete basic tasks digitally. This will enable staff to focus on 
activities with the greatest impact, and on users with the greatest needs. 

Collaboration: formalise relationships with other service partners to ensure effective delivery of 
shared outcomes and achieve greater impacts. 

Clarity: we have identified more opportunities for increasing impact than may be feasible to deliver, 
during phase two consultation we will seek our communities views to help prioritise our opportunities 
and create that clarity. 



Developing the strategy: strategic themes



valued role of libraries in 
supporting learning, speech and 

literacy 

resources which meet residents’ 
interests, (i.e. quality and range of 

physical and digital stock for 
borrowing) 

cultural enrichment and the 
positive impact of library activities 

and events 

libraries as digital spaces, providing 
access to digital equipment and 

supporting digital skills 

libraries providing space for 
enterprise and community spaces 

for growth 

libraries as enablers of climate 
positive actions (including events 

which encourage the reuse or 
borrowing of items) 

Key themes from the phase one consultation:



Inspire: To enrich lives through universal access to information, knowledge, 
learning and literacy



Inspire Strategic Aim: To enrich lives 
through universal access to 
information, knowledge, 
learning and literacy

1.1 Support language and literacy for 
everyone through lifelong learning; 
acquiring knowledge; developing new skills 
and pursuing personal goals 

1.2 Host and deliver events & activities to 
inspire cultural connection and new 
experiences

1.3 Support people to develop digital skills, 
removing digital barriers and building 
confidence

1.4 Support an innovative and thriving 
Micro and SME business network

1.5 Inspire, inform and facilitate climate and 
ecologically positive actions and decisions



promote the library services more 
effectively, building a greater 
understanding of the services 

available at libraries. 

customer focused library service 
design and delivery

a more inclusive and accessible 
user experience 

libraries as places of human help 
and trusted information 

Key themes from the phase one consultation:



Connect: To connect with and meet the needs of our communities



Connect Strategic Aim: To 
connect with and meet 
the needs of our 
communities

2.1 Residents and partners are aware of 
everything the library service has to 
offer

2.2 Our service is designed to meet 
customer needs and support 
community connection

2.3 Local libraries thrive as part of a co-
ordinated network of libraries including 
Dorset’s Community Managed Libraries 

2.4 Our open and inclusive service will 
ensure access is barrier free

2.5 Libraries are at the heart of 
delivering council services to 
communities, acting as the council’s 
front door



more flexible use of the library 
spaces (including community use of 

the space and cafes)

libraries providing safe face-to-face 
spaces fit for purpose library buildings 

co-location of library services with 
partners

positive role in supporting mental 
health and wellbeing 

Key themes from the phase one consultation:



Enable: To create space for our communities  



Enable Strategic Aim: To create 
space for our communities

3.1Create inviting, flexible, well 
used spaces. 

3.2 Provide safe trusted spaces

3.3 Sustainable buildings which 
keep pace with community 
growth

3.4 Library services form part of 
community hubs

3.5 Provide space where residents 
can connect with health and 
wellbeing opportunities. 



valuing and investing in the 
development of library 

employees

celebrating volunteer 
contributions

Key themes from the phase one consultation which this priority seeks to address:



Enable: To invest in the development of our workforce and volunteers to 

deliver services that meet future community needs and exceed customer 
expectations 



Enable Strategic Aim: To invest in 
the development of our 
workforce and volunteers to 
deliver services that meet 
future community needs and 
exceed customer 
expectations. 

3.6 Each employee feels valued and empowered, 
with career opportunities in the library service and 
Dorset Council more broadly

3.7 Flexible resourcing across our library network, 
allows employees to develop a range of skills and 
experience

3.8 We offer inclusive routes to employment and 
development opportunities via apprenticeship 
programmes

3.9 We have a strong partnership with, and wholly 
value the contribution of, our volunteers to the 
library service.  We have a framework in place for 
supporting future partnerships to build on their 
success



Our Draft Strategy Vision & Mission

Our Mission:
To Inspire, Connect and Enable our communities 
through our services

Inspire

Connect

Enable 

Our Vision:
Trusted community spaces for everyone, with 
services to inspire your future 



Draft Strategic Needs Assessment 

• Allowing our services to be shaped by local needs is a key design principle when developing Dorset Council’s library 
service. This evidence-based approach; linking the design and delivery of our library service with identifiable local need 
is supported by DCMS’s Library Strategy for England.

• Within the draft strategic needs assessment we have looked at a series of measures to determine where need is 
greatest. In recognition of the broad range of interventions which a library service can help support, we have taken a 
range of measures which indicate need across the breadth of society and an individual’s life course. 

• The resulting analysis has allowed us to identify libraries in higher areas of needs and those in relatively lower areas of 
need. Within the strategy we presented them as 5 tiers of need. 

• The needs assessment is a transparent presentation of the evidence of need, the ranking of libraries or tiered 
presentation of libraries contained within these draft documents does not imply operating model assumptions. The next 
phase of public consultation will allow us to test our understanding of need with our communities and partners which 
will the inform our resulting operating model. 



Let’s Talk Libraries Phase Two 

•The draft strategy reflects our communities, workforce and partner views received during                   

phase one consultation.

•We now need to ask them to help us prioritise, we need to understand what outcome is most important 

for them and what delivery could look like in their communities. This then allows us to prioritise resources 

as a service and develop delivery action plans by spring 2023. 

•Over the summer we will develop a user focused consultation document- presenting an abridged strategy 

document with embedded questions including examples of service scenarios. 

•We plan to run two surveys: one for children and one for public, employees and partners

•Similar to phase one, we will run a range of engagement workshops to compliment the surveys 



Library Strategy Development Timeline

Launch phase 
one  

consultation
25th October 

2021 

Deliver 
engagement 
events and 
workshops
November-
December 

2021 

Consultation 
closed

7th January 
2022

Strategy 
development 

Feb- May

Joint 
Overview 

Committee 
29th June

Informal 
Cabinet     
14th July 

Launch phase 
two 

consultation 
Autumn 2022

Phase two 
consultation 

closes
12 weeks 

after launch 

Joint 
Overview 

Committee  
Early 2023

Final Library 
Strategy 

signed off 
Spring 2023


