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EXECUTIVE COMMITTEE 
Minutes of the extraordinary meeting held on Tuesday 30th January 2018  

At Dorset Youth Association (DYA) HQ, Lubbecke Way, Dorchester, Dorset DT1 1QL 
 
18/01 ATTENDANCE 
Present:  
  
 Mr David Jenkins DAPTC President 
 Cllr John Parker DAPTC Chairman  
 Cllr Peter Bowyer Purbeck Area 
 Cllr John Broom Western Area  
 Cllr Chris Turner Towns & Larger Councils Chairman 
 Cllr Jill Barry Central Area 
 Cllr Lindsey Dedden  Towns and Larger Council / NALC Rep 
 Cllr Simon Firbank                          Northern Area  
 Cllr Janet Wallace Eastern Area Chairman 
 Mr Tony Gibb DAPTC Vice-President 
 Cllr Janet Page DAPTC Vice-President 
 Mrs Hilary Trevorah DAPTC Chief Executive 
 Cllr Mike Jones Northern Area 
 Cllr Adrian Hibberd Eastern Area  
 
Also attending: 
 Cllr Penny Yeo Reserve, Eastern Area  
  
18/02 Apologies for absence received from: 
 Cllr Haydn White DAPTC Vice Chairman  
 Cllr K D Johnson Towns & Larger Councils apologies were received  
 Ms Debbie Weller Purbeck Area 
 Cllr Jackie Stayt Towns & Larger Councils 
 Cllr Alan Thacker Central Area Chairman 
 Mrs Val Bright SLCC 
 
18/02 WELCOME 
The Chairman welcomed everyone to the Extraordinary Executive Committee meeting and thanked 
them for attending. He explained that preparations for possible LGR were moving so swiftly, that he 
and the Chief Executive needed direction from the Executive Committee.   
 
18/03 DECLARATIONS OF INTEREST 
None declared. 
 
18/04 LOCAL GOVERNMENT REORGANISATION MATTERS  
 
The Executive Committee considered several issues at the request of the Chairman.  
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LGR update by Chairman and Chief Executive 
 
(a) Involvement of the association at different levels 
 
The Chairman reported that together with the Chief Executive, he had attended meetings of the two 
joint committees that were making preparations for establishing the two possible unitary councils for 
Bournemouth, Christchurch and Poole plus the Dorset area. He had made statements to both 
committees, emphasizing the role of local councils and the association. The DAPTC Chairman had 
also raised the importance of establishing local councils with the Bournemouth, Christchurch and 
Poole Joint Committee. Assistance with communication had been offered on behalf of the DAPTC, 
and this would be considered later in the agenda. The Chairman and Chief Executive had also been 
informing DAPTC members of the work of the joint committees, emphasizing that the joint 
committees were concentrating on the legal procedures required to set up the Future Dorset 
proposals for unitary councils. 
 
In addition to the work of the joint committees, a programme board had been separately established  
for discussions between West Dorset town councils and West Dorset District Council regarding 
possible transfer of services and assets. The Chairman and Chief Executive had attended initial 
meetings by invitation, had advised parish council involvement and a request for DAPTC assistance 
with communication had been considered by the Executive Committee in December. 
 
Cllr Chris Turner gave background information to the Executive Committee on the work of the West 
Dorset programme board, which he had attended as Chairman of Beaminster Town Council. The 
discussions had included the possibility of transferring responsibility of tourist information centres 
and public toilets to the town councils with funding. WDDC had yet to provide detailed financial 
information or projections. 
 
The question of how to use DAPTC’s resources effectively was discussed in detail. The current 
opportunity to assist with the establishment of new parishes, in line with NALC policy was raised as 
an important issue. Members who had attended a briefing by East Dorset District Council, reported 
that EDDC’s view was that changes to services would be the responsibility of potential unitary 
councils rather than existing principal authorities. It was generally acknowledged that parish 
councils needed to be informed as much as possible of any changes being discussed and the role 
of the DAPTC area committees was raised. There was also potential for the role of area committees 
to be developed if unitary councils are established. 
 
It was agreed that: 
 

(i) In general, DAPTC’s available resources should be concentrated on the work of the Dorset 
Area Joint Committee and the Bournemouth, Christchurch and Poole Joint Committee 
and the promotion of new parish councils particularly in areas where none exist. 

 
(ii) Individual existing principal authorities should be encouraged to work with parish councils 

through existing DAPTC communications networks such as its area meetings 
 

(iii) Potential funding for additional part time DAPTC staff be sought from principal authorities in 
response to requests for communication assistance. 

 
(b) Agreed message to members 
 
The Chairman asked the Executive Committee for guidance on the message to send out to 
members. He emphasized that he and the Chief Executive repeatedly stressed in all meetings that 
local councils are a formal tier of local government. 
 
It was agreed that the Chairman should send out bullet points following attendance at joint 
committee meetings on their decisions. In addition, the following messages should be given to 
members: 
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• There will be no instant changes in services if unitary authorities are set up in 2019, however 
take care that your level of precept and reserves allow for possible future change 

• DAPTC will keep its members informed so please look out for this information and circulate 
it to all your council members 

 
 
(c) Mandate to Chairman and Chief Executive 
 
It was agreed: 
  

(i) That the Chairman and Chief Executive should follow the decision at Minute 18/04 (a)(i) if 
there are sufficient resources.  

 
(ii) That the Chairman and Chief Executive may consult the Executive Committee by email if 

any contentious matters arise. 
 
(d) Offer of assistance on communications and engagement 
 
It was decided that in addition to the proposal of communication assistance made to Dorset Area 
Joint Committee (as previously circulated to all Executive Committee members), the DAPTC is 
willing to offer communications assistance to both joint committees through its newsletter, with 
additional communication work subject to negotiation by the Chief Executive in consultation with the 
Chairman. 
 
(e) DAPTC annual conference 9 March 2018 
 
The Chief Executive reported on the arrangements in place for the conference. Sir Oliver Letwin, 
MP for West Dorset, had kindly agreed to be the main speaker. It seemed likely that the Chairman 
of the Dorset Area Joint Committee might be able to be another speaker. Ideas coming from 
members generally had been a discussion to bring up issues about the future that could be 
developed through other events and use of a panel to lead the discussion. She noted that the 
theme should be broader than LGR to include other issues facing local councils. The Executive 
Committee had no additional ideas. 
 
(f) Any other matter relating to LGR 
 
The Chief Executive reported that DCC Highways was applying for an ASPE annual innovation 
award for the Working Together initiative with local councils.  
 
It was agreed that DAPTC should support the application with the following quote: 
“Dorset County Council has shown that it is willing to listen and work with parish and town councils 
to find innovative and cost-effective highway maintenance solutions to benefit local communities.” 
 
18/04 Christchurch Borough Community Governance Review Consultation Paper 
 
The Executive Committee considered the paper and decided that the response on behalf of the 
DAPTC should be that the association is in favour of creating new parish councils in areas without 
them.  
 
Any specific comments by Executive Committee members to be submitted to the Chief Executive by 
the deadline for comments on 23 February 2018.  
 
The Chairman thanked the members for their attendance and closed the meeting at 8.55pm. 
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