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Dorset Association of Parish and Town Councils 
(Affiliated to the National Association of Local Councils) 

Colliton Annexe 
Colliton Park 

Dorchester 
Dorset DT1 1XJ 

         
EXECUTIVE COMMITTEE 

Minutes of the virtual meeting held on Friday 22 January 2020 at 10.00am Via Zoom  
 
20/68 ATTENDANCE 
Present:  
 Mr John Parker DAPTC President 
 Cllr Jill Crouch DAPTC Chair/Central Area Chair  
 Cllr K D Johnson DAPTC Vice-Chair/ Towns and Larger Parish  

Councils Committee 
 Mr Tony Gibb DAPTC Vice-President 
 Cllr Debbie Wiltshire Central Area 
 Cllr Janet Wallace Eastern Area/NALC Rep  
 Cllr Lindsey Dedden   Towns and Larger Parish Councils Committee 
 Cllr Haydn White Towns and Larger Parish Councils Committee  
 Cllr Mike Jones Northern Area Chairman 
 Cllr Stuart Waite Northern Area  
 Cllr Peter Bowyer Purbeck Area Chairman 
 Cllr Sarah Jackson Purbeck Area  
 Cllr Janet Page DAPTC Vice-President   
 
In attendance:  
 Mr Neil Wedge DAPTC Chief Executive 
 Cllr Jill Haynes Dorset Council Portfolio Holder for Housing and 

Community Safety  
 
Apologies for absence received from:    
 Cllr Peter Noel Western Area 
 Cllr John Broom Western Area 
 Cllr Steve Butler Eastern Area Chairman 
 Cllr Chris Turner  Towns and Larger Parish Councils Committee 

Chairman 
  
20/69 WELCOME 
The Chair welcomed the Executive Committee members to the Executive Committee meeting.  
 
20/70 DECLARATIONS OF INTEREST 
There were no declarations of interest.  
 
20/71 CONFIRMATION OF MINUTES OF THE MEETING HELD VIA ZOOM ON 4 DECEMBER 
2020 
The minutes of the Executive Committee meeting on 4 December 2020 were accepted by the 
committee as a true and accurate record of events. A minor amendment was put forward for Stuart 
Waite as a Reserve in the records – this would be amended. 
  
20/72 CHIEF EXECUTIVE’S UPDATE 
The Chief Executive’s report had been circulated to the Executive Committee members prior to the 
meeting.  
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1. DORSET LOCAL GOVERNMENT UPDATE 

Dorset Council 

• The regular calls between larger parishes and towns have reverted back to bi-weekly 
following the recent lockdown. 

• The Register of Interests (ROI) Project which will see elected members at Dorset 
Council and our member councillors lodge their ROIs online should go live from mid-
year. We have been asked to draft a training programme for March/April which will 
include an update on the LGA Code of Conduct. 

• Dorset Council is heading towards a new website for May/June 2021 and we have been 
liaising about a dedicated webpage for Town and Parish Councils. A draft outline of a 
webpage was submitted earlier this month and Dorset Council will work with a small 
group of councils and DAPTC to work up a design. 

• Dorset Council have alerted us to the fact that a membership survey will be required to 
be undertaken in support of any future grants for 2021/22. The survey content has not 
been agreed yet but will be looked at in the next 4/5 weeks with Dorset Council. 

• The first of a series of webinars have now been published by Dorset Council in support 
of the Dorset Local Plan Consultation. We are alerting members to the dates and how to 
join. All those who have attended planning training have been contacted directly too. 

• I have recently been asked to join the Digital Place Programme Board and the Dorset 
Cultural Strategy Advisory Group. The latter has resulted in DAPTC hosting an 
engagement event for parish and town councils on the new Dorset Cultural Strategy. 
This is taking place on Thursday 28th January 2021 at 6.30pm. 

Bournemouth, Christchurch and Poole Council (BCP Council) 

• We continue to support Throop & Holdenhurst Villages Parish Council and have 
attended a meeting on the proposed transfer of the allotment site. Work will be 
progressing shortly on a website and email addresses for the shadow council. 

• A formal request for DAPTC support with a briefing to senior colleagues at BCP has 
been received 30th November 2020 and we will work with them on suitable content 
having received input from the 4 councils in the BCP area. This will be delivered in 2021. 

2. TRAINING 

Events & Engagement 
What We Do - DAPTC: These sessions continue to prove popular and only last 1 hour. 
Dates have been confirmed and are on the website for the whole of 2021. 
 
Online & Webinars 
It is becoming increasingly common for our training partners to deliver courses nationally 
rather than by county. The upside is it removes our anxiety about filling dates or running 
courses at a loss. The downside is places on courses are taken quickly with over 25 
counties dipping into the dates. We are urging members to respond as soon as the dates 
appear so we can secure places for them. 
We are currently writing and planning online training sessions for new clerks, new 
councillors and to support the Code of Conduct changes and ROI Project. The latter we are 
seeking views from committee members upon as we are looking to get as many elected 
councillors through a training session in late Winter, early Spring. 
 
 
E-learning 
There is a steady trickle of take up on e-learning. We have just reviewed a new e-learning 
module ideally suited to new clerks and councillors which is an introduction to councils. This 
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will be ideal to introduce as soon as clerks or councillors start and we will start promoting 
this immediately. The cost is £14/delegate. 
 
DAPTC are exploring with fellow members of the SWCALCs a joint venture to develop e-
learning content beyond the NALC pilot phase. I had a demonstration of the authoring 
software to understand costs and how easy it is to establish and publish material. I will 
present a paper and update to the other county officers in SWCALCs for review. 
 
Seminars 
Dorset Cultural Strategy – Engagement Event for Parish & Town Councils (28th January 
2021). Dorset Council have asked The Arts Development Company to deliver a strategy for 
Dorset and DAPTC offered to pull together councils with an interest in the strategy. There 
will be inputs from local councils and the Arts Council in the South west. 

3. ADVICE / SUPPORT 

The volume of enquiries since returning in the New Year has picked up significantly. They 
aren’t necessarily all linked to ‘lockdown 3’ as most councils now appear to have well 
planned activities to adjust and manage services accordingly. The turnover of clerks is 
responsible for a good proportion of support requested as well as regular budgeting/precept 
queries which is usual for this time of year. 

4. DORSET NHS CLINICAL COMMISSIONING GROUP (CCG) 

We have been actively engaged cascading key messages from Dorset CCG in the last 6-8 
week ahead of lockdown 3 and in promoting key messages for the vaccination programme. 
At our last review meeting on 15th January 2021 we discussed our impact report submission 
and grant payment. 
 
During the coming year Dorset CCG would like to establish some focus groups among 
parishes to gather feedback on a variety of initiatives. DAPTC would help structure and 
facilitate these groups. 

5. WEBSITE PILOT FOR SMALL PARISHES 

We now have 6 parishes that have expressed interest in progressing with this initiative and 
the onboarding process via the supplier will be tied down and agreed before the end of 
January. 

6. PERFORMANCE REVIEW & APPRAISAL 

I have talked briefly to the team at the start of 2021 about formalising an approach to 
reviewing individual performance. A draft framework / appraisal record will be shared with 
the Staffing Committee at its inaugural meeting. 

7. MEMBERSHIP RENEWALS & BAD DEBTS 

We have one notice received from a member in West Dorset which came to light as we 
chased one of the last remaining membership payments for 2020/21. I propose to write off 
the membership fee in question. 
 

8. DAPTC AREA MEETINGS 
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The offer has been made to all area committees that DAPTC will help facilitate meetings via 
their zoom account. At the same time, I have offered to do a Q&A or update on behalf of the 
team. This offer remains for those wishing to schedule meetings. Following criticism before 
about the non-attendance of DAPTC officers at meetings I remain committed as CE to 
attend as many as possible subject to being notified. 
 
Responses to the surveys which went live in December have been steadily coming in and 
we will also have concluded a desk-based assessment of the Area Committees by the end 
of the month. The survey and desk-based activity will be made available to the Strategy 
Working Group at its first meeting in 2021. 

9. Future Meetings DAPTC Executive 

These are now set out on the DAPTC website. 

 
 
20/73 NEW LGA CODE OF CONDUCT 
 
The new Code of Conduct published this month by the Local Government Association was 
distributed for members to consider. The CE explained that DAPTC had been asked to support with 
a training on the new code and that both Monitoring Officers in Dorset were taking the code through 
governance to adopt the new version in May ’21. DAPTC have been asked if we can support a push 
to get consistency across the whole of Dorset to a unified code, that being the new LGA Code of 
Conduct? 
 
Agreed: DAPTC Executive Committee support the approach to adopt a unified Code of Conduct 
across Dorset which would be delivered by communications and a supporting training programme.  
 
Action: The CE to develop further communications and training delivery programme for the Spring 
encouraging as many members as possible to attend and then adopt the new code. 
 
The CE ran through high level proposed charges for the training programme for feedback. The full 
cost of delivery had not been finalized and further updates to be provided back to the Executive 
Committee. 
 
Action: The CE to provide a cost of delivery update to the next meeting of the Executive 
Committee. 
 
 
20/74 DORSET COUNCIL LOCAL PLAN CONSULTATION 
 
The CE asked if the Executive Committee wished to provide a submission to the Local Plan 
Consultation. 
 
Action: CE was asked to encourage all members to respond to the plan in the consultation window 
and specifically focus on issue impacting their locality. It was left that should any overarching 
themes emerge these may be submitted by 15th March 2021 by DAPTC. 
 
20/75 NALC Lobby Day & 2020 AGM Motions Update 
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The CE set out the proposed approach to NALC Lobby Day and the themes being discussed in a 
three/four point agenda. All Dorset MPs had been written to in early January with an invite and 
accompanying headline agenda. So far the response had been poor with only one appointment 
secured. Members discussed the merits of other items to be covered if MP time is made available. 
Two topics were raised; the topic of perishing in the BCP Council area and the definition 
 
Action: The CE offered to include other Executive Committee members should the opportunity 
arise with their local MP. 
 
Action: Cllr. Sarah Jackson expressed disappointment that NALC hadn’t lobbied to get the 
definition of ‘affordable homes’ changed. The CE said he would follow up this request with NALC for 
an update. 
 
20/76 DORSET COUNCIL UPDATE – CLLR JILL HAYNES 
 
Cllr. Haynes provided an update on the latest COVID19 data, the proposed Dorset Council budget 
for the forthcoming year and some of the challenges faced. Jill Haynes noted the concerns about 
engagement on the Local Plan. 
 
Jill confirmed that the CE would be presenting on 22nd February at a webinar for Dorset Councillors 
about the vital role they play in helping smaller parishes. 
 
Action: Peter Bowyer asked if CIL payments could be considered for ‘re-builds’ as the value of 
these is often quite significant. Jill Haynes confirmed she will raise this at a future cabinet meeting. 
 
20/77 RECEIVE REPORTS FROM AREA COMMITTEES AND REPRESENTATIVES 
 
Cllr Janet Wallace provided a brief summary of the most recent NALC Assembly meeting. 
 
Cllr Peter Bowyer encouraged fellow committee to read the responses to Purbeck Area Committee 
questions as two are relevant to all councils. These are posted on to the Executive Committee web 
page. 
 
20/78 MATTERS ARISING 
 

a. DAPTC Website 
The CE briefed members about a frustration with the new website which he would 
continue to monitor and report at future meetings. 
 

b. TOIL & Holidays for Staff 
The CE will provide an update of the ‘time off in lieu’ and holiday allowance outstanding 
for the next meeting. Cllr Sarah Jackson reminded members of a previous discussion 
about the potential need for a full time member of staff. The CE alluded to the need to 
look at this issue in the round potentially at a future Staffing Committee. 
Action: CE to add to the first Staffing Committee agenda. 
 

c. DAPTC Role Profiles – for visibility 
Peter Bowyer asked that these be considered as draft and suggested members provide 
feedback on the examples. 
Action: Executive Committee members to provide feedback to the CE on the profiles for 
subsequent review. 

 
 
20/79 FUTURE MEETING DATES 
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a. Strategy Working Group 
 

b. Staffing Committee 
 

c. Executive Committee 
 
The CE outlined the approach with meetings going forward, the use of virtual meetings and the 
need for a ‘time out’ around June to consider if face to face meetings are something we would do 
from time to time. 
 
Action: Members to provide feedback on meeting dates and times going forward by email to the 
CE. 
 
The meeting ended at 12:15pm 
 
Next virtual Executive Committee meeting: Friday 5 March 2021 at 10am via Zoom 

   
Action Sheet  

 
Your attention is drawn to the following actions, which were agreed at the meeting held on 22 

January 2021 

Paragraph Action to be taken To be taken by 

20/73 

Action: The CE to develop further communications and 
training delivery programme for the Spring encouraging as 
many members as possible to attend and then adopt the new 
code. 
Action: The CE to provide a cost of delivery update to the 
next meeting of the Executive Committee. 

Chief Executive 

20/74 

Action: CE was asked to encourage all members to respond 
to the plan in the consultation window and specifically focus 
on issue impacting their locality. It was left that should any 
overarching themes emerge these may be submitted by 15th 
March 2021 by DAPTC. 

Chief Executive 

20/75 

Action: The CE offered to include other Executive 
Committee members should the opportunity arise with their 
local MP. 
Action: Cllr. Sarah Jackson expressed disappointment that 
NALC hadn’t sought to clarify the definition of ‘affordable 
homes’ despite being asked before. The CE said he would 
follow up this request with NALC for an update. 

Chief Executive 

20/76 

Action: Peter Bowyer asked if CIL payments could be 
considered for ‘re-builds’ as the value of these is often quite 
significant. Jill Haynes confirmed she will raise this at a future 
cabinet meeting. 

Cllr. Jill Haynes 

20/78 
Action: CE to add to the first Staffing Committee agenda. 
Action: Executive Committee members to provide feedback 
to the CE on the profiles for subsequent review. 

Chief Executive 
 

Exec Committee Members 
 

20/79 
Action: Members to provide feedback on meeting dates and 
times going forward by email to the CE. 

Exec Committee Members 

 
~END~ 


