
Central Area Committee – 30 November 2020 

  
Page 1 of 3 

 
DORSET ASSOCIATION OF PARISH AND TOWN COUNCILS 

CENTRAL AREA COMMITTEE 
Minutes of the Annual General Meeting held  

at 7:00pm on Monday 30 November 2020 
via Zoom 

 
Present:  Cllr Jill Crouch  Cerne Valley Parish Council (Chairman) 

Cllr Debbie Wiltshire Winterborne St Martin Parish Council 
Cllr Sam Toogood Broadmayne Parish Council 

  Cllr Colin Hampton Cheselbourne Parish Council 
Cllr Sally Falkingham Maiden Newton Parish Council 

  Mrs Carol Eastment Melcombe Horsey Parish Meeting (Clerk) 
Cllr David Harris Weymouth Town Council 

   
Also present:   Neil Wedge  Chief Executive - DAPTC 

 Kirsty Riglar  Secretary – Central Area Committee  
   
1/20.   Welcome and introduction 
Cllr Crouch welcomed everyone to the meeting and the Chief Executive explained that there 
had been an imperative to hold a meeting prior to the DAPTC Executive Committee AGM 
later in the week in order to appoint representatives who could then fill vacancies on the 
Committee.  He added that the Constitution of the DAPTC was under review; the first phase 
had been agreed at the recent AGM which predominantly updated the document to reflect 
the unitary councils now in existence.  The second phase would be to review the role and 
composition of the area committees, in consultation with the committees and member 
councils. 
 
He acknowledged Members’ comments that the Central Area was difficult to identify or 
define and engagement in the Committee was very limited.  A survey would be issued in due 
course inviting feedback and views on the areas and the role and function of the committees 
in order to ensure that any future structure added value to the operation of and engagement 
with the DAPTC by its member councils. Members welcomed this but also considered that 
the DAPTC needed to stimulate meaningful engagement with Dorset Council.  The Chief 
Executive agreed that this was a priority and he was engaging with Dorset Council on this. 
 
2/20. Election of Chairman for 2020/21 
Having been duly proposed and seconded and there being no other nominations, Cllr Jill 
Crouch was elected as Chairman of the Committee for 2020/21. 
 
Members thanked Cllr Crouch for her service as Vice-Chairman of the Committee for a 
number of years and for stepping up as Acting Chairman following the sad death of the 
Chairman, Cllr Alan Thacker, earlier in the year. 
 
3/20.    Election of Vice-Chairman for 2020/21 
Having been duly proposed and seconded and there being no other nominations, Cllr 
Debbie Wiltshire was elected as Vice-Chairman of the Committee for 2020/21. 
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4/20.    Apologies 
Apologies for absence were received from: 

Cllr Steve Diamond Broadmayne Parish Council 
  Cllr Robin Potter Dorchester Town Council 
  Cllr Jill Haynes Dorset Council   
    
5/20.   Election of representatives on the Executive Committee for 2020/21  
Having been duly proposed and seconded, the following appointments were made to 
represent the Committee on the Executive Committee:- 
 
Cllr Jill Crouch (Chairman) 
Cllr Debbie Wiltshire (Vice-Chairman) 
 
6/20. Minutes 
The minutes of the meeting held on 19 November 2019 were confirmed as a true and 
accurate record. 
 
7/20. Update from DAPTC Chief Executive 
The Chief Executive explained that since he had taken up the post on 1 April, the opportunity 
had been taken to review how the organisation operated and what it offered to its member 
councils.  Significant changes to the training and awareness offer and delivery had already 
been made.  A lot of work had gone into providing as much online training as possible, 
including the use of Zoom for virtual meetings, in bitesize chunks.  The training offer also 
now included a suite of e-learning modules being piloted by NALC.  A series of virtual ‘drop-
in’ events had also been added into the training calendar to introduce the DAPTC and what it 
does to support local councils.  It was hoped that this would be particularly useful for new 
clerks and councillors.  He noted that offering training and engagement opportunities virtually 
was proving popular and was likely to continue in some way in the future as it was more cost 
effective and saved travel and parking costs for delegates.     
 
He reiterated that a review of the DAPTC’s Constitution was underway to ensure that the 
organisation was representing the view of its member councils.  Feedback had been sought 
from member councils and recommended amendments approved by the AGM earlier in 
November. He hoped that the organisation would become more visible and valuable to its 
membership. 
 
Particular attention was also drawn to the weekly newsletter circulated by email to member 
councils on Friday containing key updates for local councils relating to legislative changes, 
consultations, etc.  Clerks had been asked to share this to their councillors but the 
distribution was being extended to also include the Chairmen of member councils.  
 
The DAPTC was also progressing initiatives such as website accessibility and had instigated 
a pilot to support small councils on developing a new website and working the member 
councils to find solutions. 
 
In response a Member’s question about the possibility that @dorset-aptc.gov.uk email 
addresses would be discontinued, the Chief Executive explained that the office staff did not 
have the skills to manage the current email server and there were limitations on what was 
currently offered.  An alternative solution had been identified but would require input to work 
with member councils on migration.  An alternative approach would be to bundle the email 
address and website hosting together. 
 
Members welcomed the regular e-newsletter which had made a significant difference to 
councillors’ awareness of issues and information, such as potential changes to websites.  
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The Chief Executive added that it was hoped to also issue a quarterly newsletter showcasing 
individual councils’ projects to help strengthen what the sector offered.   
 
The challenge of attracting new and younger councillors was raised.  It was acknowledged 
that there were a lot of vacancies across Dorset’s local councils and that very few elections 
were contested.  The Chief Executive explained that NALC would shortly be issuing some 
campaign material for this which would be shared with councils.  However, the Committee 
requested that this be raised with the Executive Committee, together with the challenge of 
succession planning for clerks. 
 
8/20.  Update from Member Councils 
Cllr Harris asked whether parish and town councils would receive the full amount of precept 
for 2021/22 irrespective of the collection fund as this would have a significant impact on the 
budget-setting process, especially for larger councils such as Weymouth Town Council.  The 
Chief Executive explained that it was understanding that Dorset Council had previously 
committed to local councils receiving 100% of their precept but that this may change in the 
future.  He was intending to raise this issue as a priority to ensure that there was clarity in 
advance of the precept deadline.  He added that Dorset Council had indicated that the 
council taxbase and further information would be published on 11 December. 
 
Cllr Falkingham informed the Committee that Great Western Railways were to reinstate the 
05:28 service from Weymouth and 20:48 service from Bristol Temple Meads.  She also 
reported that the dial and ride bus service had been reinstated for Maiden Newton but that 
these buses could currently only accommodate five people in order to be Covid-secure.  The 
Committee noted the difficulties that the disruption and limitations placed on public transport 
due to the pandemic had caused for students from rural areas being able to get to colleges. 
 
Members noted that the deadline for responses to the consultation on Dorset Council’s 
Climate and Ecological Emergency Strategy and Action Plan had been extended into 
January.  Details of this had been included in the recent DAPTC e-newsletter. 
 
In relation to Dorset Council’s asset review, Members hoped that parish and town councils 
would be consulted on the sale or disposal of land in their areas.  The Chief Executive 
explained that following conversations with Dorset Council about this, it was suggested that 
clerks put a marker down with the Council about any asset which their council may wish to 
acquire in order to begin a dialogue about this.  However, he cautioned that councils should 
be aware of any under-investment or issues relating to particular assets before agreeing to 
take them on. 
 
9/20.  Date of next meeting 
It was agreed that the next meeting be held on a date to be confirmed in February 2021. 
 
The meeting closed at 8:25pm. 
 
 
 

 
Signed_______________________________ Date_____________________ 
 
Cllr Jill Crouch 
Chairman 


