Dorset Association of Parish and Town Councils
(Affiliated to the National Association of Local Councils)

Towns and Larger Parishes Committee
Friday 3 September 2021
10:00am
via Zoom
Minutes
Present:

Cllr Chris Turner
Cllr KD Johnson
Cllr Dave Rickard
Cllr Haydn White
Cllr John Dean
Cllr Andy Todd
Cllr Anne Holland
Cllr Paul Holland
Cllr Alistair Chisholm
Cllr Terry Cordery
Cllr Barry Von Clemens
Cllr Belinda Bawden
Cllr Tina Foster
Cllr Avril Harris
Cllr Lindsey Dedden
Cllr Keith Green
Cllr Vera Green
Cllr Tony Willats
Cllr David Harris
Cllr Carol Butter

Also present: Cllr Jill Haynes
Neil Wedge
Kirsty Riglar

Beaminster Town Council (Chairman)
Colehill Parish Council (Vice-Chairman)
Bridport Town Council
Blandford Forum Town Council
Chickerell Town Council
Colehill Parish Council
Corfe Mullen Town Council
Corfe Mullen Town Council
Dorchester Town Council
Ferndown Town Council
Gillingham Town Council
Lyme Regis Town Council
Swanage Town Council
Swanage Town Council
Verwood Town Council
Wareham Town Council
Wareham Town Council
West Moors Town Council
Weymouth Town Council
Wimborne Minster Town Council

Dorset Councillor
Chief Executive – DAPTC
Secretary – Towns and Larger Parishes Committee

17/21. Apologies
Apologies for absence were received from:
Cllr Sarah Williams
Cllr Gareth Jones
Cllr Cathy Lugg
Cllr Bob Hutchings
Ms Trish Jamieson
Cllr Anne Hall
Cllr Charles Fraser
Cllr Helen Lacey
Cllr Colin Way
Cllr Colin Huckle
Cllr Diann March

Bridport Town Council
Dorchester Town Council
Ferndown Town Council
Highcliffe and Walkford Parish Council
Highcliffe and Walkford Parish Council (Clerk)
Sherborne Town Council
Sturminster Newton Town Council
Sturminster Newton Town Council
West Moors Town Council
Weymouth Town Council
Wimborne Minster Town Council

President: John Parker -|- Chair: Jill Crouch -|- Chief Executive: Neil Wedge

18/21. Minutes
The minutes of the meeting held on 21 May 2021 were confirmed as a true and accurate record,
subject to the inclusion of Cllr Diann March – Wimborne Minster Town Council to list of attendees.
19/21. Update from Cllr Jill Haynes, Cabinet Member for Customer Services and
Communities, Dorset Council
As she had proposed at the last meeting, Cllr Haynes provided the Committee with a more detailed
presentation on a single topic: understanding what happens to Dorset Council’s recycling and
waste. This is attached as Appendix 1 to these minutes.
The Committee welcomed this presentation, asking questions and making suggestions as to how
local council could help raise awareness about such aspects as what waste could be put in what
bin. Cllr Haynes welcomed these suggestions and said that she would speak to officers about how
local councils could help with this, particularly via their own social media channels. She explained
that some testing and surveys were being undertaken in specific areas to help inform the Council’s
communications to residents on this issue.
Cllr Dave Rickard left the meeting at 10:35am.
In relation to the recycling of tetrapak cartons and coffee cups, Cllr Haynes explained that these
could not currently be managed through kerbside recycling but could be disposed of in the
containers provided at household recycling centres. This waste was then sent to a company who
processed it at a cost to Dorset Council. She understood that there was work underway at a
national level to improve the accessibility of recycling of such materials.
Cllr Harris informed the Committee that a recent Carbon Trust report for Weymouth Town Council
had demonstrated that a great deal of the town’s carbon footprint was caused by the collection and
disposal of waste, particularly from food, on the beach. He considered that it was important to
communicate the importance of minimising waste to visitors as well as residents. Cllr Haynes
agreed and explained that there was a national initiative to raise awareness of this issue, as food
waste was proven to be more polluting than air travel. She undertook to raise this issue with
officers.
In response to a comment about the difficulty in reporting missed bin collections, Cllr Haynes
explained that there were currently problems with staffing levels at various depots around Dorset
which had been exacerbated by the recent number of people ‘pinged’ by the NHS Covid app and
required to self-isolate. She suggested that it was best to submit information about missed
collections via the eform on the Dorset Council website or by email.
In response to a question about how to dispose of LED lightbulbs, Cllr Haynes said that she would
seek advice from officers.
Cllr Andy Todd joined the meeting at 11:05am.
The Chairman thanked Cllr Haynes for her presentation. It was suggested that the at the next
meeting Cllr Haynes focus on the National Bus Strategy.
Cllr Jill Haynes left the meeting at 11:09am.
20/21. Dorset Local Plan: survey of parish and town councils
The Committee considered a proposal by Cllr Alistair Chisholm of Dorchester Town Council that
the DAPTC undertake a survey of all its members to gauge reaction to the developing Dorset Local
Plan. He explained that the views of the different towns and parishes towards this Local Plan were
important indicators of its acceptability or otherwise. He considered that these views should not
only be made known to the planners at Dorset Council, but shared and made known to all Dorset
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residents as a clear and authoritative comment on the current contents of the Local Plan from the
only other tier of local government in the County. Concern was raised that the proposals consulted
upon by Dorset Council were merely a re-hash of the previous borough and district council local
plans.
Members shared the views of their councils about the development of the Local Plan, many of
which included similar themes such as housing allocation numbers, inaccurate and outdated
evidence base, lack of local knowledge, lack of synergy with the Climate and Ecological
Emergency Strategy and lack of implications from the significant change to working practices
experienced as a result of the pandemic.
The Chief Executive explained that it would not be appropriate for the DAPTC to become involved
in any specific local issues but would need to focus on the strategic issue. Many local councils had
submitted their local views during the options consultation and these would need to be considered
by Dorset Council. He suggested that the headline themes of concern to local councils about the
development of the Local Plan be collated to provide a high-level view on which the DAPTC could
then engage with Dorset Council. The Committee agreed that this was a sensible approach and
should be proposed to the Executive Committee.
Members also expressed their concerns about the decision by Dorset Council to no longer notify
neighbours of planning applications. The Chief Executive explained that he had spoken to a
number of local councils about this and raised it with the Head of Planning. Some aspects of the
current arrangements were described as ‘temporary’ but it was not yet known whether this was one
of those.
21/21. Update from DAPTC Chief Executive
The Chief Executive provided an update (attached as Appendix 2 to these minutes) which
predominantly focussed on:
(i)
the forthcoming DAPTC and NALC AGMs;
(ii)
the launch of the digital register of interests and progress on the adoption of the new
Code of Conduct;
(iii)
the latest training offer for councillors and clerks;
(iv)
ongoing discussions with Dorset Council about how to best consult and engage with
parish and town councils.
(v)
Dorset Council would shortly be launching a Community Governance Review and local
councils were encouraged to participate in this.
22/21. Update from Member Councils
Chickerell
• There was currently one vacancy on the Town Council.
• A new Mayor had been elected in May 2021.
• The Town Council was participating in plans for a new health centre.
• The Neighbourhood Plan had been adopted.
Cllr John Dean left the meeting at 12 noon.
Wareham
• The skatepark had been closed to health and safety issues; the ramp had been removed
and replaced with a BMX track.
Corfe Mullen
• The Town Council had held its first in-person meeting and confirmed the decisions made by
the Clerk under delegated powers.
• The Town Council was now the sole trustee of the youth centre.
• It was hoped to extend the small hall but planning permission had not yet been secured.
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Ferndown
• The King George V playing fields project was now complete and was proving to be very
successful.
• Refurbishment of half of the Barrington Centre was now complete and the theatre and one
other room could now be re-opened. It was hoped that the café/bar would open in late
October.
Dorchester
• The municipal buildings were being refurbished and, when complete, the Town Council’s
offices would be moved onto the site. However there had been some delays in the
completion of this work.
• A Discover Dorset app had been launched during the summer.
• The Town Council had established a part-time tourism development officer post and a
series of small-scale open-air events had taken place during the summer.
• Work had commenced on a masterplan for the town centre.
• The recruitment process had started to replace the Town Clerk who was retiring.
Colehill
• Work had commenced on a Neighbourhood Plan with an initial questionnaire circulated to
all households. Responses had been received from 20% of these.
• A children’s entertainment event held at Oliver’s Park had been well attended.
• The Parish Council’s Speed Indicator Device had been recently vandalised.
• The Parish Council had now met in-person.
• Cycleway works in the area were causing some controversy.
Verwood
• The Town Clerk was retiring and the post was currently being advertised.
• All seats on the Town Council were currently filled.
• Planning for events to mark The Queen’s Platinum Jubilee was underway.
• The Town Council was not very happy about the parking charge proposals published by
Dorset Council.
Swanage
• There had been high visitor numbers to the town during the summer and problems had
been experienced with rubbish and the bins on the seafront.
• The Town Council was experiencing problems filling staff vacancies, particularly for
operations staff.
• A staffing review had been undertaken but the recommendations of this not yet shared.
• In-person meetings had recommenced in July but attendance numbers remained restricted.
A hybrid approach had been trialled but had demonstrated that better technology was
required.
• The Neighbourhood Plan remained a hot topic locally.
• The Town Council had also raised the issue of the reduced timetable on the Weymouth to
London Waterloo line.
Lyme Regis
• There had been high visitor numbers to the town during the summer which had improved
the Town Council’s financial position.
• The Town Council were returning to physical meetings in the Guildhall in September.
• A useful meeting had been held with the new Police and Crime Commissioner at which it
had been pointed out that due to there being no police presence in the town, the Town
Council had employed a local security firm to assist with the night-time economy.
• A pilot of carbon literacy training for town and parish councils was being run and Net Zero
priorities consulted upon.
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•
•
•

The car club trial had stalled.
A number of electric vehicle charging points had been installed in the Town Council’s car
parks but the power supply had proven to be insufficient.
A project was underway to deliver soil from food waste.

Gillingham
• The Town Council had returned to in-person meetings but were also trialling a hybrid
approach using MS Teams.
• There were currently two vacancies on the Council.
• It had proven difficult to recruit grounds staff.
• A walking festival was currently underway.
• A review of the Neighbourhood Plan had commenced.
Cllr KD Johnson left the meeting at 12:28pm.
Wimborne Minster
• The Town Council continued to work remotely making decision via delegated powers but
livestreamed its meetings.
• There were currently a full complement of councillors.
• Works on local cycle lanes was currently impacting access to Wimborne.
• Some problems with graffiti and vandalism had recently been experienced.
• The Town Council were very concerned about the removal of neighbour notifications about
planning applications.
Weymouth
• There had been very positive public engagement with virtual meetings and it was felt that
hybrid meetings should be promoted with DAPTC’s support.
• The Town Council had held its first in-person meeting on the beach to approve the annual
accounts.
• Concern was expressed that whilst Dorset Council could pay a carer’s allowance to its
members to attend meetings, parish and town councils could not do so under the
Regulations. It was hoped that DAPTC would campaign for parity. (The Chief Executive
confirmed that this issue had been lodged with NALC to champion a change.)
Beaminster
• A vacancy on the Town Council had been filled by co-option.
• The new skatepark had still not been opened formally.
23/21. Date of next meeting
It was noted that the next meeting of the Committee would be held on Friday 26 November 2021.
The meeting closed at 12:39pm.

Signed_______________________________ Date_____________________
Cllr Chris Turner
Chairman
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Understanding what happens to
Dorset Council’s Recycling & Waste
Collection

Delivery/Tipping

Bulking up

Loading

Onward Transportation

Appendix 1

Dorset Council 2020/21 Waste Breakdown

Reuse/Recycling
Composting
60%

Residual
40%

HRC Residual 18%
Reuse 2%
Green
Waste
27%
Wood
Waste
7%

Recycling
47%

Street Sweepings 3%

Food
Waste
14%

Landfilled
5%

Direct
EFW
8%

MBT
69%

‘Waste Disposal’ = ~£15 Million PA

Recycling
Kerbside Recycling, Kerbside Sort , Comingled, Kerbside Glass, Bring Banks, Recycling Banks,
Batteries, Bulky Household Recycled…

(£-50 to £10 per tonne)
•

Transfer Stations
– Blandford – North - Onward delivery to MRF and Reporcessors
– Bridport– West/ Weymouth - Onward delivery to MRF and Reprocessors
– Sherborne – North/West – Onward delivery to MRF and Reprocessors

•

Bulking Facilities
– Hurn –East - Onward delivery to MRFs and Reporcessors
– Hybris (Crossways) – Purbeck, West and Weymouth - Onward delivery to MRFs and Reporcessors

•

Material Recycling Facility(MRF)
–

UPM Shotton – Separation of Recycle for Dorset recycling material

MRF
W&S Recycling broker
kerbside recycling
materials on DC behalf
engaging with the wider
waste industry.
The kerbside recycling mix is currently
bulked up in Dorset and sent to a MRF in
North Wales for sorting. Transport between
sites makes use of vehicles which would
otherwise return empty.

Composition of the Recycling Bin
Ferrous cans
4%

Aluminium cans
3%

Plastic bags/film
1%

Glass
0%
News & Pams
28%

Residue
6%

Mixed plastics
6%

Plastic bottles
7%

Cardboard
18%
Mixed paper
27%

Paper and Cardboard
These material are separated from the mix
with the use of mechanical screens (ballistic
separators) designed to sort out two
dimensional and three dimensional
materials.
Paper and Cardboard then get reprocessed
at the UPM Shotton Mill into new products.

Cans
Separating Steel from Aluminium

Steel cans are separated from the
material mix with the use of magnets
operating over conveyors.
Aluminium cans become magnetised
when passed through a magnetic field
allowing them to be extracted from the
mix. This is know as eddy current
separation

Cans are melted down and reprocessed into
more cans or aluminium ingots

Plastics
Near Infra Red Technology
This is used to separate mixed
plastics. Each Polymer reflects a
unique level of light intensity
which allows various plastic
types to be removed from a
conveyor into individual streams

Once separated these plastics
are chipped and pelletised for
use in moulding new plastic
products.

Organic type waste
Food Waste, Garden Waste, Wood Waste, Sweepings…

(£-25 to-£85 per tonne)
•

Anaerobic Digestion – Food Waste Only
– Eco Sustainable Solutions – Piddlehinton – Purbeck & West+ transfer via Blandford, Bridport and
Sherborne TS
– Eco Sustainable Solutions – Parley – then onward transfer to Piddlehinton - East

•

Windrow Composting – Garden Waste
– Eco Sustainable Solutions – Parley, Dorset –East
– Eco Sustainable Solutions – Lodmoor, Dorset – Purbeck, West & Weymouth
– Mark Farwell – Stourpaine - North

•

Sweepings Treatment Plant
– Eco Sustainable Solutions – Parley –East
– Transferred via Eco Lodmoor, Mark Farwell &Wareham and Purbeck skip hire – North, Purbeck,
West and Weymouth

Eco Sustainable Solutions hold the contract for this material as well as wood from the HRCs until 2027

Anaerobic Digestion (AD)

This treatment breaks down the waste in the absents of oxygen producing biogas which
can be used to generate electricity and heat.

Glass
Glass collected in Dorset is sent to
be reprocessed at plants operated
by a company call Recresco and
URM. They also use optical sorting
to separate the various colour
fractions of Mixed Glass.
The majority of this glass will go to
re-melt and be recycled into new
glass bottles and jars.

Garden Waste
Windrow Composting

Garden/Green waste is treated via windrow composting. First the material is
shredded and blended before being laid out in rows. The material is then regularly
turned to introduce oxygen.

£1,200
Disposal Cost Alone – per tip
(based on ~10t payload @ £120 pt)

Mechanical Biological Treatment (MBT)
At least 50,000 tonnes per year of rubbish from
Dorset is treated at the New Earth Solutions MBT
plant. This process extracts some recyclables
people have missed and composts any remaining
organic matter. ~75% of materials extracted from
this process are sent for energy recovery as Refuse
Derived Fuel (RDF) in the EU and UK. Typically the
plant achieves >95% diversion from landfill. A
contract is in place for this waste until August 2027.

Existing Residual Waste Recovery Destinations

Residual Waste Destination from late 2021

Landfill
The only waste DC now landfills is a
proportion of the bulky waste delivered to
its Household Recycling Centres (HRC)

This material is however, suitable
for energy recovery after
shredding and the council’s
contractor is diverting increasing
amounts to UK facilities.

<10% Landfilled in 20/21

Street sweepings

Mechanical road sweepings are treated using a wash plant to extract material for
composting, metals for recycling and aggregates.

Questions?

Appendix 2

DAPTC Chief Executive Update
Towns & Larger Parishes Committee
3rd September 2021 – 10am

• NALC AGM – 11am 26th October 2021 and will be held on line
• DAPTC AGM – 10am 13th November 2021 online via Zoom /
registration is open. Guest speaker is the new Police and Crime
Commissioner for Dorset.
• Area Committees – how to raise the profile and get attendance up?

•
•
•
•
•
•

Communications, Freedom of Information & GDPR - VIEW COURSES
Finance Training for Councillors – VIEW COURSES
Planning Training including Neighbourhood Planning – VIEW COURSES
New Clerks’ Induction – first courses start next week
New Councillors’ Induction runs every month – VIEW COURSES
E-learning Modules – VIEW COURSES

• WEEKLY e-news– out every Friday with key updates for councils
• WEBSITE – making continual improvements and would welcome any
feedback
• DORSET COUNCIL – Planning / consultations / protocol

General

Training

Engagement

