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        Dorset Association of Parish and Town Councils 

(Affiliated to the National Association of Local Councils) 

Colliton Annexe 
                               Colliton Park 

DORCHESTER 
Dorset 

DT1 1XJ 
 

Tel:  01305 260972 
E-mail:  daptc@dorsetcc.gov.uk 

www.dorset-aptc.gov.uk 

  
EXECUTIVE COMMITTEE 

Minutes of the virtual meeting held on Friday 22 May at 4.00pm  
Via Zoom  

 
20/01 ATTENDANCE 
Present:  
 Mr John Parker DAPTC President 
 Cllr Haydn White Northern Area 
 Cllr John Broom Western Area   
 Cllr K D Johnson Towns and Larger Parish Councils  
 Cllr Lindsey Dedden   Towns and Larger Parish Councils / NALC Rep 
 Mr Tony Gibb DAPTC Vice-President 
 Cllr Mike Jones Northern Area Chairman 
 Cllr Terry Cordery Eastern Area Vice Chairman 
 Cllr Peter Bowyer Purbeck Area Chairman 
 Cllr Sarah Jackson Purbeck Area 
 Cllr Janet Page DAPTC Vice-President 
 Cllr Chris Turner  Towns and Larger Parish Councils Chairman 
 Cllr Peter Noel Western Area 

 
  
 
In attendance:  
 Mr Neil Wedge DAPTC Chief Executive 
 Mrs Donna Yea DAPTC Honorary Treasurer  
 Mrs Lisa Cooper PA to DAPTC Chief Executive / Training Coordinator 
 Ms Debbie Hollings DAPTC Customer Relationship Manager 
 
Apologies for absence received from:    
 Cllr Gillian Barry DAPTC Chairman 
 Cllr Val Bright Dorset SLCC Chairman 
 
20/02 WELCOME 
The Chief Executive thanked the Executive Committee members for attending. He explained the 
virtual meeting protocol for speaking: all participants keep their ‘mute’ buttons on to eliminate 
background noise, put up their hand when wishing to speak and to press their ‘unmute’ button when 
invited to speak.  
 
The Chief Executive then handed over to the President who welcomed the Executive Committee 
members and the new Chief Executive to his first Executive Committee meeting. The President 
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explained that in the Chairman’s absence, he would guide the Committee through the Agenda, with 
the Chief Executive controlling the technical side of the meeting. 
 
20/03 DECLARATIONS OF INTEREST 
There were no declarations of interest. 
 
20/04 CONFIRMATION OF MINUTES OF THE MEETING HELD ON 7 DECEMBER 2019 
The minutes of the Executive Committee meeting on 7 December 2019 were accepted by the 
committee as a true and accurate record of events. 
  
20/05 VACANCY OF CHAIRMAN 
Following the sad passing away of Cllr Alan Thacker, the role of DAPTC Chairman has been carried 
out by the Vice Chairman Cllr Gillian Barry. 
 
The President proposed Cllr Barry to continue as acting Chairman until the DAPTC 
Executive Committee elections at the December 2020 meeting - CARRIED 
 
It was agreed that it would be useful if, nearer the time, Executive Committee members putting 
themselves forward for election in December 2020 submit a short ‘pen portrait’ about themselves for 
consideration by the Executive Committee members. 
 
20/06 COVID-19 FINANCIAL IMPACT ON: 
a. Member Councils 
The President handed over to the Chief Executive for an update on member councils’ problems and 
how DAPTC are looking to address them. 
 
The Chief Executive presented background information on how DAPTC are considering the level of 
support member councils may require (appendix a to these minutes). The National Association of 
Local Councils (NALC) commissioned a financial survey approximately five weeks ago from which 
we have low level information about how circumstances impacted local councils. The survey 
indicated that few Dorset member councils incurred any/significant COVID-19 funding issues. The 
lockdown has made things difficult for local councils particularly impacting revenue from services 
and assets; DAPTC is looking for ways to find the right type of solution to help and support member 
councils. 
 
The Executive Committee members agreed that the Chief Executive should continue with the 
approach he is taking; if any members have any further thoughts/queries on this following this 
meeting, please email the Chief Executive. The illustration provided to members was to be 
socialized with Dorset Council as a means of understanding how support might be provided. 
 
b. DAPTC – Financial Report 
The President handed over to the Honorary Treasurer. The financial report had been circulated to 
members prior to the meeting; the Honorary Treasurer highlighted some points in her report. 
 
The Honorary Treasurer was thanked for her report. 
ACCEPTED 
 
20/07 DAPTC OPERATIONS UPDATE 
The Chief Executive’s report had been circulated to members prior to the meeting. 
 
The Chief Executive advised that the DAPTC team had been able to use technology to help with the 
running of the organisation during lockdown. 
  
Ways in which training can be delivered has been looked into and will be discussed more in the 
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coming weeks.  
 
DAPTC is operating as normally as possible. The Chief Executive is engaging with and contacting 
individuals and organisations to help develop training provision online. 
 
A question was asked as to whether DAPTC should be preparing for the Conference, to ensure 
readiness should circumstances allow this to go ahead. The Chief Executive advised that we have 
documents in place to support this and a clear robust plan, enabling DAPTC to be able to suit the 
circumstances as they evolve. Executive Members will be kept advised to ensure their agreement. 
 
20/08 OTHER MATTERS 
Questions, as shown below, had been submitted to the Chief Executive prior to the meeting due to 
the time constraints of a virtual meeting: 
 

 Question: From: 

1.  What is the timetable for the review of the DAPTC Constitution 
and when will Parish and Town Councils be able to contribute to 
the review. 

Peter Bowyer 

2.  What are the arrangements for the timing of motions to go to the 
AGM of the DAPTC 

Peter Bowyer 

3.  Can the “temperature check” timeframe be changed to Thursday 
to the close of Monday so as to allow members to supply 
meaningful and current feedback on issues via their clerks? 

Peter Bowyer 

4.  Can we have a copy of the grant letter and its conditions as 
promised by the former CEO. Can the grant letter and the 
evaluation of the conditions be placed on the agenda for the 
Executive Committee meeting on 06.06.20 

Peter Bowyer 

5.  Can we have a report from Dorset Council on the consultation 
meetings in January 2020 with the Planning Advisory Service 
concerning the operation of the planning service in Dorset (this 
was promised yet not yet delivered) 

Peter Bowyer 

6.  Can we have from Dorset Council a copy of the report on the 
meetings with Parish and Town Councils on the Dorset Local Plan 
held in February 2020 (promised yet not yet received). 

Peter Bowyer 

7.  I have more questions /agenda items for the Executive Committee 
meeting on 06.06.20 

Peter Bowyer 

8.  Local Authority Bonds Mike Jones 

 
The questions were answered as follows: 

1. The President advised that the Strategy Group had agreed it is very important for member 
councils to have the opportunity to comment on the Constitution before it is discussed at the 
AGM in November 2020. The President hopes this issue will be dealt with at the June 
Executive meeting, ready for the Constitution to go out to members for comments to the 
Executive Committee prior to the AGM. The 2011 version of the Constitution is to be 
reviewed, the version dated 2018 was started but not finished. The point was raised, and 
agreed with, that when the Constitution is circulated to member councils, an explanation of 
why it is being sent must be included.  

 
Action – when the Constitution is circulated to member councils, include an explanation of 
why it is being sent.  

 
2. Timings need to be established for area committees. 
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3. The Chief Executive advised that the current timeframe will stay in place for now. We will 
look at the response rates to see if changes are needed. 
 

4. A copy of the 2019/20 grant letter was sent on 16 December 2019. This will be re-issued to 
all Executive Committee members. 
 

Action – re-issue copy of the 2019/20 Dorset Council grant letter to all Executive Committee 
members. 
 

5. The Chief Executive will deal with in his next conversation with Dorset Council and will let 
the Executive Committee members know. 
 

Action – advise Executive Committee members of outcome of whether Dorset Council have 
provided a copy of the report on the consultation meetings in January 2020 with the 
Planning Advisory Service concerning the operation of the planning service in Dorset 

 
6. The Chief Executive will deal with in his next conversation with Dorset Council and will let 

the Executive Committee members know. 
 
Action – advise Executive Committee members of outcome of whether Dorset Council have 
provided a copy of the report on the meetings with Parish and Town Councils on the Dorset 
Local Plan held in February 2020 
 

7. The Chief Executive indicated the timeline for question submissions would be distributed 
following the debate on the last item. 
 

8. Cllr Mike Jones advised that he saw a report in the Financial Times newspaper FT has 

reported this concerning Local Authority Bonds last year  and wrote to Cllr Alford at Dorset 

Council in September as a result; he was told this was the work of the Finance Department 
but has not heard anything since. The Chief Executive will try to find further information from 
Dorset Council; he will also circulate the Local Authority Bonds article to the Executive 
Committee members. 
 
 

Action – The Chief Executive to find further information about Local Authority Bonds from 
Dorset Council and whether they are one of the 30 participating councils. 
 
A discussion followed concerning issues of democracy relating to the COVID-19 situation. If any 
Executive Committee members have issues which need to be progressed, the President asked that 
the Chief Executive and himself were advised of the concerns with specific examples. 
 
A question was raised concerning the Parish and Town Engagement process with Cllr Tony Alford 
held at the end of 2019 and whether any other Executive Committee member had heard anything 
about this. The Chief Executive will follow this up. 
 
Action – the Chief Executive to follow up on the Parish and Town Engagement process with 
Cllr Tony Alford 
 
20/09 FUTURE MEETING DATES 
The President handed over to the Chief Executive for this item. 
 
A copy of the document showing timelines to the AGM was shared with the meeting. The Chief 
Executive requested members views on the frequency of the Executive Committee meetings for 
2020. The consensus was that the usual quarterly face to face meetings have too long an agenda 

https://www.ft.com/content/69b92910-19c5-4efd-adbf-d15532312be9?accessToken=zwAAAXHPgHMQkc9puSkQGcVO_dOtv9FVMjEr6Q.MEUCIEGQc7uuLCrdx_eAmvtf4s6y06usAG8m5SUHxYk7fFnOAiEA25oGnzPY5BKJlS7NRMzoJTOgJ6VMDh_6btBE879m4-U&sharetype=gift?token=c01e95b2-bf73-4c10-9e29-d274368abe44
https://www.ft.com/content/69b92910-19c5-4efd-adbf-d15532312be9?accessToken=zwAAAXHPgHMQkc9puSkQGcVO_dOtv9FVMjEr6Q.MEUCIEGQc7uuLCrdx_eAmvtf4s6y06usAG8m5SUHxYk7fFnOAiEA25oGnzPY5BKJlS7NRMzoJTOgJ6VMDh_6btBE879m4-U&sharetype=gift?token=c01e95b2-bf73-4c10-9e29-d274368abe44
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and that an hour-long focused meeting every three to four weeks is more beneficial. It was 
suggested that the Strategy Working Group meet ahead of the next Executive Committee to 
consider the draft constitution. (See Appendix b) 
 
The President closed the meeting, saying that adversity is bringing people closer together and that 
engagement has to be meaningful and two way. He thanked everyone for making the virtual 
meeting work well and for their participation and thanked the Chief Executive for setting up the 
meeting and making it work smoothly. 
 
The meeting ended at 5.25pm 
 
Next virtual Executive Committee meeting: Friday 12 June 2020 at 4pm via Zoom 

   
Action Sheet  

 
Your attention is drawn to the following actions, which were agreed at the meeting held on 

22 May 2020 

 

Paragraph Action to be taken To be taken by 

20/08 (no. 1) 

Action – when the Constitution is circulated to 
member councils, include an explanation of why it 
is being sent.  
 

Chief Executive 

20/08 (no. 4) 

Action – re-issue copy of the 2019/20 Dorset 
Council grant letter to all Executive Committee 
members. 
 

Chief Executive 

20/08 (no. 5) 

Action – advise Executive Committee members of 
outcome of whether Dorset Council have provided a 
copy of the report on the consultation meetings in 
January 2020 with the Planning Advisory Service 
concerning the operation of the planning service in 
Dorset 
 

Chief Executive 

20/08 (no. 6) 

Action – advise Executive Committee members of 
outcome of whether Dorset Council have provided a 
copy of the report on the meetings with Parish and 
Town Councils on the Dorset Local Plan held in 
February 2020 
 

Chief Executive 

20/08 (no. 8) 

Action – The Chief Executive to find further 
information about Local Authority Bonds from 
Dorset Council and whether they are one of the 30 
participating councils. 
 

Chief Executive 

20/08 

Action – the Chief Executive to follow up on the 
Parish and Town Engagement process with Cllr 
Tony Alford 
 

Chief Executive 
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Appendix a (not for distribution) 
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Appendix b 
 

Governance Overview & Timeline to AGM 2020 * Includes work on a re-draft of the constitution

W/C AGM Executive Committee Strategy WG* Others / Notes

18-May
22/5 Fri 4pm Exec Meeting

25-May
Publish Progress on 2019 Motions 

& Timeline

01-Jun
4/6 Fri 4pm Strategy Group 

Review of Draft Constitution

08-Jun
9/6 Tue 5pm Pre Exec Q Deadline

12/6 Fri 4pm Exec Meeting

15-Jun

22-Jun

29-Jun

06-Jul
7/7 Tue 5pm Pre Exec Q Deadline

10/7 Fri 4pm Exec Meeting

13-Jul

20-Jul

27-Jul

03-Aug
Proposal Submission Deadline 4/8 Tue 5pm Pre Exec Q Deadline

7/8 Fri 4pm Exec Meeting

10-Aug

17-Aug

24-Aug

31-Aug

07-Sep
8/12 Tue 5pm Pre Exec Q Deadline

12/9 Sat 9.30am Exec Meeting

NALC early view on Motions 

Received

14-Sep

21-Sep
Review of Proposals by Exec.

28-Sep

05-Oct
Agenda & Annual Report Issued to 

Clerks & Exec Members

12-Oct
Moderations to Constitution 

Deadline

19-Oct
Motions Circulated to Clerks & 

Exec. Members

26-Oct
Final Agenda Agreed & Issued

02-Nov

09-Nov AGM

16-Nov

23-Nov

30-Nov
 


